Annual Quality Assurance Report of UNION CHRISTIAN COLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A
Data of the I nstitution
1.Name of the Institution UNI ON CHRI STI AN COLLEGE
e Name of the Head of the institution DR RUDOLF MANTON MANI H
e Designation PRI NCI PAL
e Doestheinstitution function fromitsown | Yes
campus?
e Phone no./Alternate phone no. 03642570295
e Mobile No: 9436108697
e Registered e-mail uccnegh2017@mai | . com
e Alternate e-mail mani hll@ahoo. co.in
e Address UM AM KHWAN, RI-BHO DI STRI CT,
P. O UCC
e City/Town SHI LLONG
o State/lUT VEGHALAYA
e Pin Code 793122
2.Institutional status

e Type of Institution Co- educati on
e Location Rur al
e Financial Status UGC 2f and 12(B)
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Name of the Affiliating University

NORTH EASTERN HI LLS UNI VERSI TY

Name of the IQAC Coordinator

MR BANSHAI KUPAR LYNGDOH MAW.ONG

e Phone No. 03642570295
e Alternate phone No. 8974206428
e Mobile 7421979516

IQAC e-mail address

ucc_i gac@otmail.com

¢ Alternate e-mail address

banl787@ot nai |l . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww.uccol | egeneghal aya. ac
.in/public/igac/agar/AQAR 2019- 20

. pdf

4.Whether Academic Calendar prepared Yes
duringtheyear?
e if yes, whether it is uploaded in the
Institutional website Web link:
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 3 B 2.5 2021 13/ 09/ 2021 |12/ 09/ 2026
Cycle 2 B 2.68 2012 10/ 03/ 2012 |10/ 03/ 2017
Cycle 1 B 72.80 2004 04/ 11/ 2004 |04/ 11/ 2009

6.Date of Establishment of IQAC

01/ 02/ 2005

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
BANSHAI KUPAR RESEARCH NATI ONAL 2020 160000
L YNGDCOH PEOPLE S
MAWLONG PARTY
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of No File Uploaded
IQAC
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9.No. of IQAC meetings held during the year 04
e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?
e If No, please upload the minutes of the View File
meeting(s) and Action Taken Report
10.Whether IQAC received funding fromany | No

of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

|1 QA SUBM TTED ON 11/12/ 2020

SSR SUBM TTED ON JANUARY 2021

NATI ONAL VEEBI NAR ON WOVEN THE SPACES THEY | NHABI TS

| NTERNATI ONAL VEEBI NAR CLI MATE CHANGE AND AGRI CULTURE | N NORTHEAST

| NDI A

NATI ONAL VEEBI NAR ON RECENT ADVANCES | N NANOVATERI ALS BASED

PESTI Cl DES SENSOR

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action

Achievements/Outcomes

3RD CYCLE NAAC PREPARATI ON

1 QA AND SSR SUBM TTED TO NAAC
ON DECEMBER 2020 AND JANUARY
2021 RESPECTI VELY

ORGANI SATI ON OF VEBI NAR

ORGANI SED 7 WEBI NAR FROM
DI FFERENT DEPARTMENT FOR THE
SESSI ON 2020- 2021

13.Whether the AQAR was placed before
statutory body?
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e Name of the statutory body

Name

Date of meeting(s)

Ni |

Ni |

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2019- 2020

19/ 01/ 2020
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Extended Profile

1.Programme

1.1 Number of courses offered by the institution across all 14

programs during the year

File Description Documents

Data Template View File
2.Student

2.1 Number of students during the year 891

File Description Documents

Data Template No File Upl oaded
2.2 Number of seats earmarked for reserved category asper GOI/ | 832

State Govt. rule during the year

File Description Documents

Data Template No File Upl oaded
2.3 Number of outgoing/ final year students during the year 276

File Description Documents

Data Template View File
3.Academic

3.1 Number of full time teachers during the year 63

File Description Documents

Data Template No File Upl oaded
3.2 Number of Sanctioned posts during the year 41

File Description Documents

Data Template View File
4.Institution

4.1 Total number of Classrooms and Seminar halls 37

4.2 Total expenditure excluding salary during the year (INR in 15129. 883
lakhs)

4.3 Total number of computers on campus for academic purposes | 52

Part B

CURRICULAR ASPECTS
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1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
process

e Union Christian College, being an affiliated coll ege, does not
have the freedomto develop its own curriculum Even so,
efforts are nade, within the limtations of the prescribed
framework, to conplenent the curricul umwherever felt to be
necessary. This task is left to the initiative of departnents
via Departnental Sem nar, Orientation prograns, Mdul ar
Syl | abus and Proj ects.

e Efforts are made to ensure that the curriculumis inplenented
efficiently and innovatively. This includes a wi de variety of
things fromthe recruitnment of faculty, work culture,
institutional vision, supervision and review through
departnental neetings —Student-Faculty-Conmittee neetings as
well as the Principal’s neeting with departnents. Through a
series of research projects and field trips, the students are
encouraged to develop a research interest at the undergraduate
| evel .

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The college follows the curriculumfranmed by the university. Under
the senmester systemthe college fulfilled the tinely delivery of the
program t hrough Online classes, webinar, workshop, internal

eval uati on, assignnent and project, practical’s and experinents are
conduct ed whenever it is feasible in an online node.

The Student Academ c Cal endar highlighting the eval uation process
and other relevant information are published at the beginning of the
academ c year. The Student Academ c cal endar is made available to
every student at the tine of registration. Any nodifications in the
eval uation paraneters, node of evaluation, etc are infornmed to the
students by College authorities as and when applicable. The course
eval uation process is very transparent and every student is given an
opportunity to go through eval uated answer sheets (for interna

exam nations).
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File Description Documents

Upload relevant supporting
documents

No File Upl oaded

Link for Additional information

https://ww. uccol | egeneghal aya. ac. i n/

1.1.3 - Teachersof the Institution participatein C. Any 2 of the above

following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

14

File Description Documents

Any additiona information

No Fil e Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year
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1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requirement

for year: (Asper Data Template)

0

File Description

Documents

Any additiona information

No File Upl oaded

Brochure or any other document
relating to Add on /Certificate
programs

No File Upl oaded

List of Add on /Certificate
programs (Data Template )

No File Upl oaded

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number

of studentsduring the year

0

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programsduring

the year

0

File Description

Documents

Any additional information

No File Upl oaded

Details of the students enrolled in
Subjectsrelated to
certificate/Add-on programs

No File Upl oaded

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

1. Departnent of Chem stry organi sed a National Level Wbinar on
“Recent Advances in Nanomaterials Based Pesticides Sensor” on

04.12. 2020, where,

Dr. N Vasinmalai, Assistant Professor

Dept. of Chemistry, B. S. Abdur Rahman Crescent Institute of
Sci ence and Technol ogy, Chennai were the Resource Person

2. Departnent of Geography organi sed an |International Wbi nar
Climate Change and Agriculture in North East India on
07.01. 2021, where, Dr. Bremly WB Lyngdoh, Founder and CEO of
Wor | dvi ew | npact Co- Founder of d obal Youth Action Network
were the Resource Person

3. Departnent of Econom cs Dept & Commerce Dept, in Collaboration
Agency- | CAl, Kol kata. a National Wbinar on Sustai nabl e
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Devel opnent: Battling Environnmental Problens through

Systemati ¢ Lockdown on 16.01. 2021, where, Prof. U pal Kumar De
(Econom cs Dept., NEHU) CA Raj endra Kumar Vyas (I CAl) Prof

Abhi k Gupta (Assam University) CA Hari Ram Agarwal (I CAl)
were the Resource Person

Dept. of Hi story organi sed Wbinar Lecture Series on

“Expl ori ng New Dynam cs and Met hodol ogies in the Studi es of

Hi story’ 14.12.2020, 19.12.2020, 11.01.2021, 18.01. 2021,

22.01. 2021 & 05.02.2021, where Dr. Danny Burke, National
university of Ireland Dr. Tejas Madan Garge, Director,
Directorate of Archaeol ogy and Miseum Mharashtra Prof. Rajib
Handi que, Deptt. History, Guwahati University M. Pallavee
Gokhal e, Research Fellow at the Indian Institute of Science
Education and Research, Pune Dr. Binayak Dutta, Deptt. O

H dstory NEHU. Prof. Banrida. T. Langstieh, Deptt.

Ant hr opol ogy, NEHU were the Resource person.

Dept. of History organi sed International Wbinar on “The
Austro-Asiatic and The Trans H mal ayan Language”

on 12.02.2021, where, Prof. George Van Driem University of
Bern, Netherland were the Resource Person

Dept. of History in Collaboration with NSS Unit Commrenoration
of 75th Anniversary of India s Freedom Struggle on 12.03. 2021
where M. R S. Wahlang, M. A. B.S KharkongorMs. P.
Kharsyntiew, were the Resource Person

Physi cs Dept. organi sed National Whbinar On “Wrel ess

Conmuni cation & 5G° on 30.01. 2021 where Prof. Ratnajit
Bhattacharjee, Dept. of Electronics and Engineering , IIT
Guwahati. were the Resource Person

Webi nar On Cancer Prevention and Healthy Lifestyle Tinme: Sep
30, 2020, 11:00 AMin collaboration with Sanjeevani Life
Beyond Cancer (SLBOC)

Wnen Cell, Union Christian Coll ege organi sed a National

Webi nar/ Wonen and the spaces they inhabit on 11/12/2020 10. 00
A M to 4.30 P.Mwhere Prof. Esther Syiem Deptt of English,
NEHU Shil 1l ong Dr. Pushpesh Kumar Deptt of Soci ol ogy,

Uni versity of Hyderabad Snt. Anindita Ghosh Deptt of English,
University of Delhi Dr. Doma T. Bhutia Additional Advocate
General, Sikkimwere the Resource Person along with the

foll owi ng PANNELI ST Snt. Janessaline M Pyngrope, Rev.

Kyrsoi bor Pyrtuh, DR Namam Sharma, Dr. Gracious M

tensen, Dr. Anjali Das, Smt. Supriya Das (IPS), Smt.

Wei danonKhar nai or

Wnen Cell, Union Christian Coll ege observed International
Wnen's Day on March 8 2021 Resource Person where M.

| bansi ewdor Lyngdoh, Asst. Professor, Econom cs Dept, M.
Longnam Khar puri, Asst, Professor, English Dept, M.

Page 9/134 21-01-2022 11:49:37



Annual Quality Assurance Report of UNION CHRISTIAN COLLEGE

Phi dariing Kharsyntiew, ANO NCC Grls’ Battalion,
R Lyngdoh, Convenor, Wnen Cell, UCC were the Resourse Person

UCC, Ms. B.

File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description of
courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum

View File

1.3.2 - Number of coursesthat include experiential learning through project work/field

wor k/internship during the year

5

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

No Fil e Upl oaded

MoU's with relevant
organizations for these courses, if
any

No Fil e Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

107

File Description

Documents

Any additiona information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File
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1.4 - Feedback System

1.4.1 - Institution obtains feedback on the C. Any 2 of the above
syllabus and itstransaction at the institution

from the following stakeholders Students

Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the No File Upl oaded

Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional No File Upl oaded

information(Upl oad)

1.4.2 - Feedback process of the Institution may C. Feedback col | ected and

be classified asfollows anal yzed

File Description Documents

Upload any additional View File

information

URL for feedback report
ht t ps: // ww. uccol | egeneghal aya. ac. i n/ public/
i gac/ ot her s/ STUDENTSY?0FEEDBACKY202020- 21. pd

f

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year

1680

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format
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2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from thereserved categories during the year

873
File Description Documents
Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

The Institution assesses the learning levels of all admtted
students in relation to advanced | earners and sl ow | earners through:

e Internal test (Online for the Session 2020-2021)
e Performance in assignnent (Online for the Session 2020-2021)
e Through practical (Online for the Session 2020-2021)

Speci al Program for Sl ow Learner

e |If a student is found deficient, or is a slow | earner,

I mredi at e neasures through tutorial and renedi al classes are
i ntroduced to ensure that the student is raised to the
required bar.

e Departnental Sem nar, group discussion, where student is
taught by student thensel ves.

e Projects, audio visual Iearning were organized by sone
depart nent

e access to library (departnental and central library),
| NFLI BNET.

e Students also interact regularly with teachers outside the
classroomeither individually or in groups to address their
course rel ated or other general problens.

e The college also provides the research opportunities to
under graduat e students whi ch strengthen the basic know edge of
t he student and prepare themnot only to face the present
course work but al so guide themto choose future career
opti ons.

Page 12/134 21-01-2022 11:49:37


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14817/14817_14_32.xlsx

Annual Quality Assurance Report of UNION CHRISTIAN COLLEGE

e Special Programfor Advanced Lear ner

The Col | ege through Departnental Projects by respective
departnents provi des support to advanced | earners.

File Description Documents

Link for additional Information
Ni |

Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
891 63

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

One of the clear enphases in the academ c vision of the college is
the need to respect the tal ent and i ndependence of the student. The
forenpst factor in ensuring academ c performance of the highest
order is a robust academ c ‘environnent’.

e There are departnment which have prescribed field project as
per their syllabus i.e. Chem stry, Botany, Zool ogy, Geography,
Nutrition, Comrerce which involved |ots of experientia
| ear ni ng where students go to the field interact with the
people and cone up with the report

e Oher departnent |ike Econom cs, Education, Hi story, Political
science, English used to take students for study tour to
enabl e students to understand the reality of what has been
taught in the classroom

e Different Certificate Course/Wrkshop related to the syll abus
were introduced but due to the Pandam c (Covid-19) follow ng
Certificate Courses was postponed for the session

e (Ceographical Information System and Renpte Sensing short term
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course were introduced for all the students.

e Departnent of Zoology took initiative to conduct Apiculture
program where training was given to students.

e Departnment of Botany took initiative to conduct Miushroom
Cultivation Program and training was given to students.

e Departnent of English conducted Physical Theatre Wrkshop
wher e performance and panel discussion was involved.

e Wrkshop on Rhetoric and Prosody was organi zed by English
Depart nent.

e Engaging the students in the topic of Fol klore through Sem nar

e Engaging artistic abilities of the students by encouragi ng
contribution to departnent wall nagazi ne.

e Language |l ab was set-up to help the students.

Students were engaged in problem sol ving net hodol ogi es through
preparation of dissertation, practical and field visits

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

e 100% of the staff in the college use ICT tools effectively in
t he teaching | earning process

e The college has 16 enabled I CT classroom and 8 smart-cl assroom

e The college has separate W-Fi unit for Adm nistrative,
Sci ence and Arts Academ c bl ock

e The college has e-learning resources from | NFLI BNET

e The staff of the college attend orientation course; refresher
course to strengthen their know edge on ICT, since the course
gi ve them exposure on MOOCs, MOODLE, GOOG_ECLASS.

e The coll ege use social nedia through What sApp, twitter,
| nst agram Facebook to interact with the students.
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File Description Documents

Upload any additional View File
information

Provide link for webpage

describing the ICT enabled tools Ni |

for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

63

File Description

Documents

Upload, number of students
enrolled and full time teachers on
roll.

View File

Circulars pertaining to assigning
mentors to mentees

No File Upl oaded

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

63

File Description

Documents

Full time teachers and sanctioned
posts for year (Data Template)

View File

Any additiona information

No File Upl oaded

List of the faculty members
authenticated by the Head of HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality / D.Sc.

/ D.Litt. during the year
21
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File Description Documents
Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc./ D.Litt. and number of full
time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution (Data
for the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

848

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

St udent Academ c Cal endar highlighting the eval uation process and
ot her relevant information are published at the beginning of the
academ c year. The Student Academc Policy is nade available to
every student at the tine of registration. Any nodifications in the
eval uation paraneters, node of evaluation, etc are inforned to the
students by College authorities as and when applicable. The course
eval uation process is very transparent and every student is given an
opportunity to go through eval uated answer sheets (for interna

exam nations). The Detailed rules and regul ation of the Col |l ege
pertaining to assessnent and evaluation is also clearly spelled out
In the Prospectus which was issued to all students at the beginning
of every senester.

Under the new senester system which was introduced in 2015,

eval uati on has undergone a sea change. To assess the acadenic
performance of students, a continuous evaluation systemis followed
whi ch include Assignnments, tests and final exam nation.
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Met hod of Assessnent:

1. Internal Assessnent (Tests, Assignnents, Projects, Field
Trips)- 25 Marks.

2. External Assessnent (conducted by the affiliating university)
- 75 Marks

I nternal assessnent performance are discussed with the students
regul arly.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
https://ww. uccol | egeneghal aya. ac. i n/ exam na
tion

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The coll ege has an el aborate internal assessnment system tests,
class tests and assignnents, Students sem nar where the student’s
performance is consistently nonitored. The Departnent of

Exam nations mai ntains and processes the eval uation data and
prepares statistical data. The data is handed out to individua
departnents for discussion and critical assessnment. Students are
invited to bring to notice any discrepancy in the eval uation process
and/ or out cone.

The Exam nation Regul ati ons Manual is also handed over to all the
teachers every year which clearly spells out various processes and
role of each functionary in the evaluation process. The | QAC t hrough
t he Academ c Cal endar nonitors that the eval uation process is
carried out on tine

File Description Documents

Any additional information No File Upl oaded

Link for additional information
https://ww.uccol | egeneghal aya. ac. i n/ exam na
tion

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.
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The progranme out cones and course outcones are spelled out in the
prospectus and the sane are brief to the students at the begi nning
of every senester.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

Upload COsfor al courses No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are eval uated by the institution.

At tai nnent of Programme out cones and course outcones are eval uated
by the institution is evaluated in the form of exam nation- internal
whi ch consist of projects, assignnents, tests, practicals, etc and
Fi nal external exam nation.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the university examination during the
year

273

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
https://ww. uccol | egeneghal aya. ac. i n/ public/

I gac/ reports/ Annual Y20Repor t %202020- 21. pdf
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2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution may
design itsown questionnaire) (results and details need to be provided as a weblink)

htt ps://wwv. uccol | egeneghal aya. ac.i n/public/igac/others/ SSS¥%202020-2
1. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

1.6

File Description Documents

Any additional information No Fil e Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

1

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |
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3.1.3- Number of Seminar s/confer ences/wor kshops conducted by theinstitution during the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution during
the year

12

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website during
the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

5

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher during the year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ international conference proceedings during the year

8
File Description Documents
Any additional information No File Upl oaded
List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities
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3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

1. On 29th March, 2021 we conducted two programres in the coll ege
canpus where nore than 70 NSS Vol unteers and two Programme
Oficer M. K Sarma and M. A. B. Kharkongor participated in
t he Awar eness Programme on Covi d-19 Protocols & Cl eaning Drive
progr anme.

2. From 17/05/2021 to 21/05/2021 Programme officers and NSS
volunteers along with the college authority for the Covid 19
vacci nation Drive progranme where 168 persons (students, staff
and fam |y nmenbers) were vaccinated in Unrsning PHC
Ri Bhoi District.

3. On 18/06/2021 we conducted a Tree Plantation programme where
20 NSS vol unteers and 18 staff nenbers including Progranme
officer were present. That day we planted 180 saplings in the
col | ege canpus

4. On 21/06/2021 “International Yoga Day” we conducted “Yoga at
home Programme” where many staff nenbers and vol unteers
partici pated fromtheir respective hone

5. On 26/06/2021 we conducted “International Day Agai nst Drug
Abuse and Illicit Trafficking programe” in the coll ege canmpus
where 25 NSS vol unteers partici pat ed.

6. On 15th August, 2020 NSS UCC Unit conducted two
progranmes, Flag Hosting Programe & Fit |ndia progranme.

7. Hand Sanitizer was made in the Coll ege Chem stry Lab as per
VWHO CGuidelines and it was given to students and workers and
near by Vill ages ASHA wgor ker

8. The Coll ege has also contributed ?1, 25,000/- (Rupees One | akh
and Twenty-Five Thousand Only) to the Meghal aya Chi ef
Mnister’s Relief Fund on 6th April 2020

9. Essential Supplies and dry rations were arranged distri buted
to all the stranded students and famlies of Casual Wrkers

File Description Documents

Paste link for additional

information http://ww. uccol | egeneghal aya. ac. i n/
Upload any additional View File

information

3.3.2- Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year
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0

File Description Documents

Any additional information No File Upl oaded
Number of awards for extension No File Upl oaded
activitiesin last 5 year(Data

Template)

e-copy of the award letters No Fil e Upl oaded

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS

awar eness, Gender issues etc. and/or those organized in collaboration with industry, community
and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Crosy YRC etc,,
during the year

11

File Description Documents

Reports of the event organized View File

Any additional information No File Upl oaded

Number of extension and View File
outreach Programmes conducted
with industry, community etc for
the last year (Data Template)

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Cross YRC etc., during the year

493

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

Number of students participating View File
in extension activities with Govt.
or NGO etc (Data Template)
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3.4 - Collabor ation

3.4.1 - Thelnstitution has several collabor ations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

0

File Description Documents

e-copies of linkage related No File Upl oaded
Document

Details of linkages with No File Upl oaded

institutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional MoUs with national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

1

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

Creation and enhancenent of infrastructural facilities for inproving
the teaching-1earning process, and extendi ng nmaxi num possi bl e
educational anenities to its growing strength of learners is the
primary objective of the Institution. Wth the increase in strength,
as per requirenent, the institution approaches the University Gants
Conmi ssion (UGC) for approval of additional funds. Additional funds
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at tines are also obtained from other sources such as RUSA Fund

M nistry of Human Resource and Devel opnent, the Govt. of Meghal aya
and ot her govt. agencies. The College has instituted its internal
Bui l ding Commttee and Finance Conmittee for snooth and systematic
creation and enhancenent of infrastructure in the institution. The
Bui |l ding Comm ttee consists of the Principal of the College,
representative fromthe Governing Body and the Architect/Engi neer
Consultant (s). To optimze utilization of the existing resources,
some of the resources are shared across departnents. For exanpl e,
the col |l ege has an upgraded conputer |ab which is shared between
departnments for optimal utilization. Extensive planning for physical
infrastructure is made by the Building Conmttee and admi nistration
departnent in phased manner. Strategic plan of the university takes
into consideration the new academ c programes to be started in a
specific time period and infrastructure requirenents. El aborate
presentation is then nade to the Governi ng body for approval and
construction is then carried out as per the college policy.

? C assroons: The Col | ege has spaci ous classroons for all the three
streans- Arts, Science and Conmer ce.

? I CT enabl ed O assroons: The Science departnents have smart
classroons to facilitate efficient teaching and learning with fully
equi pped sophi sticated technol ogi cal gadgets.

? I CT Learning Spaces: The College has its Central Library with
internet facility, Science Departnental Library and a Digital Lab
with LCD projectors and internet connectivity.

? Seminar Halls: The College has its owm Auditoriumto facilitate
and host semi nars and ot her conferences w thout many difficulties.
It al so has a Conference Roomto host any C osed-group Coll oqui um

? Tutorial spaces: The College has its own Digital Cassroomfor any
tutorial classes for the students.

? Laboratories: The Coll ege Science Laboratories are equi pped with
state of the art facilities. The Coll ege al so has a dedi cated
Laboratory for Geography Departnment.

? Herbal Park: The Coll ege has also created its own Herbal Park
where endem c and rare plant species are planted and nai nt ai ned.

? Equi pnents: The College is also equi pped with | atest equi pnents
i ke Conmputer technol ogy, Projectors, etc for enhanced | earning.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

NoohAONE

NooRARLDE

Boys’

SPORTS | NFRASTRUCTURE: The Col | ege has the foll ow ng
facilities:

Mul ti - purpose Indoor stadiumfacilities
Swi nm ng pool

Qut door st adi um

Gymasi um

Basket bal | Court

Vol | eybal I Court

Football G ound with Spectators Gllery

Centre for Cultural Activities: Auditorium
O her Facilities:

ATM

Post office

Heal th Di spensary

Stationery Shops.

Bus Transport and Anbul ance Servi ce.

Cafeteria. Extended facility beyond working hours
Residential facilities for teaching and non-teaching staff

Nati onal Cadet Corps - NCC. The Col |l ege has an NCC Arny w ngs
for both boys and girls under Meghal aya NCC Battalion which
extends support to the NCCin all their activities.

Nat i onal Service Schenes — NSS: The Col | ege extends support to
the NSS in all their activities and upholds the notto of the
NSS “Not Me But You”.

HALLS OF RESI DENCE FOR STUDENTS

Hostel : The Col |l ege has Si x boys hostel.

H gh Hal
W ndham Hal |
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Dr. Sword s Menorial Hostel

Dr. Taylor’s Menorial Hostel

Stanl ey Hall Menorial Hostel

Austin John International Boys’ Hostel

A

Grls Hostel: The College has five girls hostels:

1. Eldora

2. Main Building

3. International Grls’ Hostel
4. Science Building

5. New Bui |l di ng.

6. T.R Das Menorial Hostel

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

24

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

24

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

Page 26/134 21-01-2022 11:49:37


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14817/14817_41_92.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14817/14817_42_94.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14817/14817_42_96.xlsx

Annual Quality Assurance Report of UNION CHRISTIAN COLLEGE

1137. 264

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

e Total area of the library (in Sg. Ms.): 900 Sgq. Ms.
e Total seating capacity: 200.
e Working hours (on working days, on holidays, before
exam nation days, during exam nation days, during vacation):

e Monday to Friday: 10:00 AM 5 PM
e Saturday: 10:00 AM 1 PM

e Layout of the library:

e Reading carrels.

e Digital Library

e Lounge Area.

e Xerox facility.

e Back Vol une Facility.

e |IT Facility

e Periodical and Magazi ne Secti ons.
e Archive Section.

e Conference Room

o« CCTV

Initiatives that have been i npl enent ed:
e Internet facility
e Earn Wile You Learn Schene for students com ng from

econom cal | y weaker sections
e Book Bank and Dept. Book facilities are provided
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Nane of | LMS software: KOHA

e Nature of automation:

e \Version: 18.11.00.000
e Year of Autonmation: 2006

Partially

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for Additional
Information

Ni |

4.2.2 - Theinstitution has subscription for the A
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e

books Databases Remote access toe-r esour ces

Any 4 or nore of the above

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals

duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0

File Description

Documents

Any additional information

No File Upl oaded

Audited statements of accounts

No Fil e Upl oaded

Details of annual expenditure for
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

No File Upl oaded

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login data for
online access) (Data for the latest completed academic year)
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4.2.4.1 - Number of teachersand studentsusing library per day over last one year

0

File Description Documents

Any additional information No Fil e Upl oaded
Details of library usage by No File Upl oaded
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The IT infrastructure requires regular up gradation to keep pace
with the changing technol ogy and to provide state of the art
facilities to the students. The Col |l ege prudently plans and

i npl enents strategies for up-gradation. The neasures and actions
pl ans taken are as foll ows:

NoahswbdE

Enhancenent of online transaction facilities: Fully Online
Adm ssion Portal with Razor pay/SB Col |l ect Paynent Gateway
I nter departnental office communi cation system Ofice

| ntercom

Moder ni zed surveillance system CCTV

Partially W-Fi enabled canpus: Adm nistrative Building and
Arts Academ c Bl ock & Sci ence Academ c Bl ock

Nunber of classroons with LCD facilities: 24

Nunmber of classroons with W-Fi/LAN facilities: 24

Nunber of smart cl assroons: 6

Nunber of seminar halls with ICT facilities: 24

I ntroduction of the Language Lab w. e.f 2018-19 onwards
Augnent ati on of Conputer no in 2019-20- 15 New Desktop were
pur chased t hrough RUSA Fund

LAN facility: LAN facility is provided to the

Adm ni strative Ofices
Li brary O fices

| QAC
Exam nati on Depart nent
Digital Lab

Digital C assroom
Arts Academ c Bl ock
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

71

File Description Documents

Upload any additional No File Upl oaded
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connectioninthe B. 30 - 50NMBPS
I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

2928. 035

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)
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4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The Policy of maintenance and optimal utilization of the physical
infrastructure available is clearly spelled out in the constitution
of the various cells under the Coll ege Managenent and under the

| QAC.

e Physical Infrastructure: The Physical Infrastructure of the
institution is |ooked after by the Building Conmttee. The
Buil ding conmttee neets regularly to chart out plans to
augnent ati on of the physical infrastructure in the canpus.
Creation and enhancenent of infrastructural facilities for
i nprovi ng the teaching-1earning process, and extendi nhg maxi mum
possi bl e educational anenities to its grow ng strength of
| earners is the primary objective of the Institution. Wth the
increase in strength, as per requirenent, the institution
approaches the University Grants Comm ssion (UGC), RUSA for
approval of additional funds. Additional funds at tines are
al so obtained fromother sources such as the Govt. of
Meghal aya and ot her govt. agencies. The Col |l ege has instituted
its internal Building Coonmittee and Finance Committee for
snoot h and systemati c creation and enhancenent of
infrastructure in the institution. The Building Commttee
consists of the Principal of the College, representative from
t he Governing Body and the Architect/Engi neer Consultant (s).

To optim ze utilization of the existing resources, sone of the
resources are shared across departnents. For exanple, the college
has an upgraded conputer |lab which is shared between departnents for
optimal utilization.

Ext ensi ve planning for physical infrastructure is made by the

Buil ding Conm ttee and adm ni strati on departnent in phased manner.
Strategic plan of the university takes into consideration the new
academ c progranmes to be started in a specific tine period and
infrastructure requirenents. El aborate presentation is then nade to
t he Governi ng body for approval and construction is then carried out
as per the college policy.

e Canpus nmi ntenance: The estate office of the coll ege under the
supervision of the Estate in-charge is responsible for the
mai nt enance and upkeep of the infrastructure, facilities and
equi prents of the college. The Estate offices reports on
matters pertaining to college and residence to the Principal
on a reqgular basis. M ntenance of infrastructure & equi pnent
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i s under the supervision of technical services (contractual).
The housekeeping & security services supervised by Estate and
Adm ni stration Departnent of the College | ook after the
security of all the equi pnents and instrunents.

The estate office of the college conducts regular inspection (once
every quarter) to oversee the maintenance of the various equi pnments
and i nstrunents.

The canpus specific steps taken are: -

1. Regul ar Inspection of the Equi pnents and I nstrunents.

2. The College also enploy a full-time Electrician to oversee the
mai nt enance of Electrical works within the Canpus

3. 24x7 Security are put in place to check theft and damage to
Col | ege Property.

4. The Coll ege has a regular Supply of safe drinking water. Agua-
guard are also installed in nost of the buil dings.

5. The Coll ege has three generators at its disposal to provide
uninterrupted electricity to the canpus.

6. The College has its own Wrkshop for the storage of equipnents
and repair works.

e | T Miintenance: The nmi ntenance of the IT infrastructure of
the institution lies with the duly constituted IT cell. The IT
cell consist of a Chairman and a nenber, both are from I T back
grounds. The IT cell perforns the follow ng functions:

=

Mai nt enance and Update of the College Wbsite
Mai nt enance and repair of all |IT equi pnent
3. Conduct of regular IT Audit

N

e Acadenmic Quality Mnitoring: The nonitoring of the acadenic
performance of students and teachers is carried by the | QAC
The follow ng are the actions plan taken by the IQAC to
i nprove academ c perfornance:

1. Regular and periodic assessnent of staff and student’s
att endance.
2. Augnentation of ICT facilities for teaching-Iearning

e Mintenance of Laboratories is regularly undertaken by the
Laboratories assistants of the departnent concerned in
consultation with the Head of the Departnent.

e The Library Commttee | ooked after the requirenments of the
library infrastructure, conduct of library orientation

Page 32/134 21-01-2022 11:49:37



Annual Quality Assurance Report of UNION CHRISTIAN COLLEGE

prograns, book fairs and the nmaintenance of the library as a

whol e.

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

472

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships

provided by the Government

during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

3
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File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills D. 1 of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skills Life skills

(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description

Documents

Link to institutional website

https://wwv. uccol | egeneghal aya. ac. i n/ st udent

_servi ces#nss

Any additional information

No Fil e Upl oaded

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

Ni |

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

File Description

Documents

Any additiona information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
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mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievancesthrough
appropriate committees

File Description Documents

Minutes of the meetings of View File
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

Upload any additional No File Upl oaded
information

Details of student grievances View File
including sexual harassment and
ragging cases

5.2 - Student Progression
5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

0

File Description Documents

Self-attested list of students View File
placed

Upload any additional No File Upl oaded
information

5.2.2 - Number of students progressing to higher education during the year
5.2.2.1 - Number of outgoing student progression to higher education

60
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File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to

View File

higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State gover nment
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

0

File Description Documents

Upload supporting data for the View File

same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medals for outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded

certificates

Any additional information No File Upl oaded

Number of awards/medals for View File
outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data

Template)
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5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

1. NSS Unit:
t hr oughout

The NSS in Unit organi zes different prograns

the year. The List of programincludes: Fit India program
Conmenor ati on of
Struggl e
Awar eness Program
Cl eaning Drive pr«
cl eaning drive wt
Covid 19 vaccinati
Tree Plantation pi
I nternati onal Yog:
I nt ernati onal Day
Trafficking progr:

2. College Chapel Online Annual Retreat: The Chapel Committee

or gani zed

the Col |l ege Annual Retreat 28th and

29t hNovenber, 2020 for students . The thene of the retreat was

Coping Lif

ein Dfficult Tines, Personal G owh, Mental

Heal th, Career and Calling

e The Chapel

Commttee initiated this first Relief & Second Fund

in the nonth of Septenber & Decenber reapectively 2020 Anpunt
to Rs 169140/ -

3. College Reli
stranded st udent

ef Essential Supplies were distributed to all the 52
s and fam lies of Casual Workers.

4. The Col |l ege D spensary organi sed Heal th awareness on COVI D was

conducted for st
March 2020.

udents and Staffs by Dr. W Manner on the 16th of

File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

0

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the institution through financial and/or other support services

ALUWNI ASSCCI ATl ON

The Col | ege being residential in nature has a cl ose bond between
students and teachers. This relationship within the canpus creates
an opportunity to identify oneself as students and teachers with the
sense of belonging to Union Christian College. Thus Al umi

Associ ation provides the platformfor developing this relationship
bet ween the past and the present. Alumi nenbers al so support the
College fromtine to tine whenever the need ari ses.

* President- Dr. Sunil Pio

* Vice-president- Dr. (Ms). Fenella Nonglait

e Secretary- M. Bijoy A Sangnma

e Treasurer — Dr. (Ms). M C. Dainari

File Description Documents

Paste link for additional
information https://ww.uccol | egeneghal aya. ac. i n/ st udent
_corner #al umi

Upload any additional No File Upl oaded
information
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5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

A. Vision and M ssion statenent of the Institution

Union Christian College conducts its prograns and activities guided
by overarching Vision, Mssion, Core value statenents. Al are
revisited periodically and revised, if necessary.

VI SI ON STATEMENT:

e To devel op credible professionals with social concern
reaching out to the nation as innovative | eaders and serving
the needy with comm tnent, divine grace and power.

e Enpowering our students to fulfil their academ c and
pr of essi onal passion that is diverse, welcomng and inclusive
of all students, faculty and staff. It also seeks to attract
and serve students from di verse social, econom ¢ and ethnic
backgr ounds.

M SSI ON STATEMENT:

e To provide a holistic and enabling environnent of study to
young nmen and wonen hailing fromdi verse denographi es.

e Facilitate the acquisition of know edge, understandi ng,
critical thinking, and problemsolving abilities for all
student s.

e To consistently upgrade its teaching-|earning process and to
provide faculty with opportunities and resources for
di ssem nati on and production of innovative know edge.

e To nurture students through discipline, character building and
human interaction on the canpus through the nentoring system

e To maintain a |level of standard and excellence in all prograns
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that will give them state-wi de, national and international
si gni ficance.

e To expand the range of disciplines/subjects available to
students at the under-graduate |evel.

e To incorporate val ue-added, vocational and add-on courses in
its curriculum

e To introduce post-graduate programes in a phased manner.

e To continue to enhance its extension activities and outreach
progr anmes.

B. Cor e Val ues:

e Academ c excellence and quality teaching

e Professional |eadership and integrity.

e Social responsibility and col |l aborati on.

e Equity and social justice.

e Mitual respect and honouring of diverse cultures and
ethnicity.

e Financial stability and accountability.

C. Nat ur e of Gover nance:

It follows a denocratic and participatory node of governance wth
al | stakehol ders participating actively in its admnistration. The
Governi ng Body del egates authority to the Principal/Secretary who,
in turn share it with the different |levels of functionaries in the
coll ege. The Heads of Departnents, the Conveners of various
commttees and cells along with the staff representatives on higher
deci si on- maki ng bodi es play an inportant role in determ ning the
institutional policies and inplenenting the sane.

D. Perspective/ Strategic Pl an:

By taking into consideration above nentioned aspects,
the institution has a Perspective/ Strategic Plan in place
to help it develop in a systematic, well-thought-out and phased
manner .

(i) Effective Governance

e Application for grants from governnment and non- gover nnent
sour ces.

e Application for nore substantive posts fromthe State
Gover nnment .

e Achievenent of national and international recognition in the
form of grants and awards.
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e Mbilization of funds and projects through the alumae and
ot her stakehol ders.

(1i) Teaching and Learning process
e | CT-based teaching and I earning

e Inculcating a Value System anong the Students
e Devel oping requisite conpetencies anongst students of the

Col | ege.

e To maintain continuously good acadeni ¢ performances

e Providing various Vocational courses which will help in
increasing their practical know edge and to nake students nore
enpl oyabl e.

e To devel op a conprehensive system of student nentoring and
st udent support.

e Conducting basic conputer courses |like DIP, Tally etc. through
Equity prograns and Skill India Schene.

e Conducting Career guidance courses, Soft Skill and personality
devel opnent progranmes.

e Organize Study tours for students of respective departnents.

e Introduction of new subjects at the under-graduate |evel.

e |Inprovenent of the Scope and Profile of the Teachi ng-Learning
Experi ence through greater use of |ICT and other innovative
nmeans.

e Application for Post-G aduate Courses.

e Provide state of art library facilities and | anguage | ab.

e Partnering with Research Institutes.

(ii1) Strengthening the Infrastructure

e Extension of available area through horizontal and vertical
expansi on to accommodate nore | CT enabl ed cl assroons,
| aboratories, auditoria, staff roons etc.

e Renovations to revive the ageing infrastructure of the
institution like the Boys and Grls refectories, Health
centre, comon roons and Gymasi um etc.

e Devel opnent of Guest houses, canpus Shopping hub for coll ege
students.

e The use of Solar and renewabl e energy for canpus street
lights, water harvesting, solid waste nmanagenent and
mai nt enance of G een and eco-friendly canpus etc.

E. Participation of Teachers in Decision-Mking Bodies.

e Teachers discharge an inportant role in inplenenting the
vision and m ssion of the college and to that end play a
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proactive part in the decision-nmaking process. Teachers

i nfluence the institutional polity through the Acadeni c
Teachers & Staff Council, through their representatives on the
Governi ng Body, the Planning Commttee, Finance Comrittee, the
Bui | di ng cum Canpus Devel opnent Committee, Sports Conmttee
and the Hostel & Wardens Commttee of the coll ege.

e Heads of Departnents enjoy considerable adm nistrative and
academ c autonony in running their disciplinary units within
the college and in their respective departnent. They determ ne
adm ssion criteria, marks cut-offs, exam nation nodalities,
journal thenes, library practices, various teaching |earning
i nnovati ons and ot her academic priorities.

e Teachers are nmenbers and conveners of the various comm ttees
that are constituted for the day-to-day functioning of the
coll ege. Sone of these commttees are the Academ c Council,
the 1 QAC, the Exam nation Commttee, the Adm ssion Commttee,
the Library Commttee, the Journal & Publication Committee
et c.

e Additionally, teachers discharge their responsibility and
pl ays and active role as notivators and spear heads of cultural
and socially conscious activities in the institution by
steering the NSS unit, the NCC, the Students Representative
council, SCM, the Wnen Cell, the Environnment C ub, the
Dramatic & Theatrical Club, Staff Centre and ot her | audabl e
cells and societies.

e Teachers, through their involvenents and interaction on these
bodies are able to contribute in a significant way to the
partici patory ethos of the institution.

File Description Documents

Paste link for additional

information htt ps: //ww. uccol | egeneghal aya. ac. i n/ about _u
s

Upload any additional No File Upl oaded

information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization and
participative management.

The Union Christian College functions in a well-structured and
defined manner to ensure participative nanagenent at all |evels of
deci si on making guided by its Constitution and Bye | aws. The
Gover ni ng Body gives extensive del egation of authority and
flexibility to the Principal to control the admnistrative and
academ c duties. The Principal delegates the responsibilities to the
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faculties of the various departnents in the coll ege.

6.1.2 Case Study show ng Decentralization and Participative
managenent :

The role in which Faculties participate in the Managenent Process:

e The Faculties participate in admnistrative as well as in
academ c i nprovenent. They constitutes the Coll ege Planning
Commttee, the I QAC and other statutory Comm ttees which
continuously work for devel opnent of the coll ege.

e In the beginning of acadenmic year, all faculty nmenbers
conduct a neeting under the Academ c staff council and di scuss
the snmooth functioning of the institution. Various conmttees
are constituted and responsibilities are assigned to them

e Every faculty nenber is involved in the various academ c and
adm ni strative or other statutory and non-statutory committ ee.
The Commttees report to the Principal about the planning and
i npl enent ati on of the decision.

e Head of the Departnent which are nostly the senior faculties
oversees the teaching plan of his/her departnent nenbers and
in convening the departnental neetings where the progranmmes
for the entire term are deci ded.

e He/She in consultation with his/her departnent coll eagues
oversees the paper-setting, noderation, evaluation, narks

subm ssion of all internal and practical exam nations of the
departnment and determ nes the adm ssion criteria of the
student s.

e He/She is at liberty to introduce innovative neasures for the
wel fare of his/her students. For instance, the English
departnent has the Erudite club and Dranatic C ub, the Science
departnents the Science Academ c Society, etc.

e Faculties often takes the lead in planning sem nars,
wor kshops, career counseling sessions, departnental
excursions, inter departnent and inter-coll ege exercises.

The follow ng conmttees where the faculties are involved in the
partici patory managenent which are integral for the growth and
devel opnent of the institution and inforns their functioning at
every | evel.

Statutory Comm ttees:

1. CGoverni ng Body

2. Executive Commttee
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3. Finance Committee

4. Building cum Canpus devel opnent conm ttee

5. Sel ection cum Screening Comm ttee

6. Academ c Staff Council

7. Academ c Advisory Conmittee

8. Purchase and Accounts Conmi ttee

9. Budget Appraisal Conmmttee

10. Library Conmittee

11. Discipline Conmmittee

12. Sports Comm ttee

13. Mess Committee

14. Estate and Workshop Committee

15. Dispensary Conmmittee

16. Student s Residence and Wardens Committee

17. 1QAC Comm ttee

18. Chapel Committee

19. Wardens Committee

20. Exam nation Comm ttee
Non-statutory conmttees with terns of reference under | QAC
i. Career Counseling Cel

e To conduct coaching classes for conpetitive exarns.
e To conduct career guidance cl asses.

ii. Placenent Cell:

e To conduct Wbrkshop/ placenent nock interviews for final

Page 44/134 21-01-2022 11:49:37



Annual Quality Assurance Report of UNION CHRISTIAN COLLEGE

senester students.
e To collaborate with outside agencies specializing in placenent
for such workshops.

iii. Research and Publication Cell:

e To encourage in-house research projects.
e To assist the staffs in publication of their research works.

iv. Sem nar & Program Committ ee:

e To facilitate the conduct of Sem nars/Conferences by the
dept s.
e To supervise the overall organisation of such sem nars.

v. &ievance Redressal Cell:

e To resolve the conplaints, feedback and other grievances of
t he students conmunity.

e The nmenbers of the Gievance Redressal Cell neet every quarter
to review the conplaints, if any and suggest appropriate nodes
of action.

vi. Prospectus Conmmttee:

To prepare and publish the prospectus as per rel evant
gui del i nes.

vii. Alummi Associ ation:
e To organise the Alumi Associ ation.
e To connect with the alumi of the colleges via. Social nedia
and ot her pl atforns.
e To collect information regarding the placenent of the alumi.
O her Commttees & Cells:
(1) Transport Cell
(i1) RUSA Equity managenent Cel
(1i1) Wonen cell

(iv) IT Cell

(v) Sexual Harassnent cell
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(vi) Vigilance Cel

(vii) Al SHE Cel

(viii) Anti Raggi ng Cel
Organi sational Conm ttees:

(1) National Service Schenme (NSS)

(i11) National Cadet Corps (NCC)

(ii1) Students Representative Council (SRC)

(iv) SCM UCC Unit

(v) Science Academ c Soci ety

(vi) Staff Association

(vit) MCTA UCC Unit

(viii) MCENTA UCC Unit

(ix) Alummi Associ ation
Canpus C ubs:

(i) Dramatic C ubs

(ii) Erudite C ubs

(iii) Staff Centre
The Constitution of all these Statutory and non-statutory Conmmttees
consi sting of nmenbers from vari ous segnent/students/ stakehol ders
under the |l eadership of Faculty nenbers, clearly indicates the de-

centralised and participative work culture incorporated within the
anbit of the Union Christian College Constitution and Bye | aws.
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File Description Documents
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6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institutional Strategic/ perspective plan is effectively
depl oyed

(bj ectives of Perspective Pl an:

The Col | ege prepared the perspective / strategic plan by taking into
account the follow ng aspects:

1. NAAC peer teanis observations and recommendations for quality
enhancenent of the Institution during the previous re-
accreditation.

Vision and M ssion of the Institution

The feedback obtai ned fromvarious stakehol ders of the coll ege
The policy of Hi gher education and NEP 2020

Recomendati on of | QAC

ok whN

Per specti ve Pl an:
e |Introducing new courses: Due to the keen demand of the various

st akehol ders of the institution, the College plans to
i ntroduce new academ c courses such as B. A (Sociology) B. A
(Social Wrk), B.Sc (Hone Science), MA (Geography and
Hi story). The coll ege already started val ue ai ded and skill -
based vocational courses such as Certificate course in

1. Carpentry

2. Apiculture

3. Mushroom cul tivati on,

4. Soft Skill programe,
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Beauty Parl our,
Conputer in Tally course,
Fashi on desi gni ng.

e Conducting Academ c Audit and strengtheni ng feedback system
The Col | ege conducting the academ c audit and plans to
strengt hen the feedback system

e Strengthening curricular, co-curricular and extra-curricul ar
activities: For the all-round devel opnent of students the
col | ege proposes to strengthen curricular, co-curricular and
extra-curricular activities through NNS.S., N C C SCM,
Wnen’'s Study Centre, Cultural Departnments, Physical Education
Departnents, Dranmatic and Theatrical C ub, Science Society,
Erudite club and various departnents of the Coll ege,

e Pronoting research culture, publication and innovation: The
Col | ege plans to pronote research culture and innovation
t hrough the research conm ttee, Research papers, Publications
and participations in innovation based activities such as
United Board. The Col |l ege proposes to organi ze Conferences,
Sem nars and Workshops through various departnents and to
start “Webinar series” for all departnents.

e Pronotion of |inkages and col |l aborations with institutions/
industries/ NGO s: The Col |l ege continue to pronote |inkages
and col | aborations with the other higher education
institutions, industries, NGO s, and GO s as per the
gui del i nes of NEP 2020, UGC and NAAC.

e Strengthening the career counselling cell and centre for entry
in services.: The College initiate to strengthen the
activities of Career counselling cell and centre for entry in
services such as sem nars, guest |lectures, training, guidance
session, personality devel opnent session, coaching classes for
conpetitive exam nations |Iike UPSC and MPSC etc.

e Increasing participation of students in cultural and sports &
ganes activities: The College plans to increase participation
of students in cultural and sports & ganes activities for the
al | -round devel opnent of the students. It plans to upgrade
sports facilities in the college Iike Swm nmm ng pool, Football
ground, Badmi nton court, Table tennis, Volley Ball court,
Basket bal | court, Training ground for NCC cadets etc.
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e Increasing Faculty / Staff devel opnment programme: The col |l ege
proposes to increase Faculty as well as Staff devel opnent
progranmes such as FDP programes, Wrkshops, Sem nars,

Conf erences, Training.

e Strengthening welfare schenes for students: The coll ege
continue to strengthen wel fare schenmes for students such as
‘“Earn while you | earn” Schene, Schol arshi ps and Free
student ship, Hostel facilities for Boys’ & Grls’, Mdern
Hygi eni ¢ Refectories, Renedial Coaching classes, Coaching
cl asses for SC, ST, OBC and other mnority students, anbul ance
facility and Doctor on Call facility, Free Medical Check-up
and free Hospitalization, Gievance Redressal Cell, Anti
Ragging Cell, Wnen's study Centre, Career Counselling cell,
Centre for entry in services, Parking facility, Providing
Sani tary Napkins, Canteen facility, Publishing College
magazi ne, Garden facility, Gymasium Library Readi ng Room
et c.

e Strengthening the conduction of social activities: The Col | ege
pl ans to increase the conduction of outreach social activities
to create strong connectivity w th nei ghbourhood Conmunity
t hrough vari ous departnments and conmttees of the coll ege.

e Strengthening innovative pedagogi cal teaching: To nake
teaching | earni ng process nore effective, the college plans to
strengt hen i nnovati ve Pedagogi cal Teaching such as |ICT
enabl ed teaching, interactive nethod, participative |earning,
experiential |earning, problemsolving nmethod, Sem nars, G oup
di scussi on, Mentor-nentee programre, Use of Language Lab,

I ndustrial Visits, Excursion and departnent study tours.

e Increasing library |earning resources: The Coll ege plans to
strengt hened NPTEL and increase Digital Library Learning
Resources for the devel opnent of students and staffs.

e Conducting Green Audit of college canpus: The col |l ege conduct
G een Audit of the Coll ege Canpus through Environment
depart nent.

Depl oynent docunents: The nobilization of financial resources
obt ai ned from governnental as well as non-governnmental grants is of
crucial significance for the growth of the institution. The
follow ng grants received during the last five years which
corresponds to the fulfilment of the Institutional Strategic plan:

e The College received an UGC grant to the tune of Rs under
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the Head during the XIlth Plan Period. This financial
assi stance was duly spent on books, equipnents, repairs and
renovations and extension activities of the Coll ege.

e The College received the Rashtriya Uchchatara Shi kshya Abhiyan
(RUSA) Grant of Rs 2 crores for new Construction, renovation
of C assroons and extension of Library and purchase of
equi prents in the year 2016. Qut of this, 25 lacs of the
Equity grants was received within this and utilised for equity
progranmes conducted by the Col |l ege.

e Agrant of 9.8 lacs was received from CSR fund of NEEPCO in
2018-19.

The Col | ege has made enornous effort to reach out to various sources
and agency to nobilize funds as outlined in the Strategic Plan and
has been successful in receiving various types of financial

assi stance both fromthe governnent and non-governnent for its

devel opnent .

Strategic Plan

By taking into consideration above nentioned aspects, the
institution has a Perspective/Strategic Plan in place to help it
develop in a systematic, well-thought-out and phased nanner.

e Application for grants from governnment and non- gover nnent
sour ces.

e Application for nore substantive posts fromthe State
Gover nnment .

e Achievenent of national and international recognition in the
form of grants and awards.

e Mbilization of funds and projects through the al umae and
ot her stakehol ders.

e | CT-based teaching and | earning

e Providing various Vocational courses which will help in
increasing their practical know edge and to nake students nore
enpl oyabl e.

e To devel op a conprehensive system of student nentoring and
st udent support.

e Conducting basic conputer courses |like DIP, Tally etc. through
Equity prograns and Skill India Schene.

e Conducting Career guidance courses, Soft Skill and personality
devel opnent progranmes.

e Organize Study tours for students of respective departnents.

e Introduction of new subjects at the under-graduate |evel.

e Application for Post-G aduate Courses.
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e Provide state of digital library facilities and | anguage | ab.

e Partnering with Research Institutes.

e Extension of available area through horizontal and vertical
expansi on to accommodate nore | CT enabl ed cl assroons,
| aboratories, Staffroons, @Quest Houses, etc.

e Renovations to revive the ageing infrastructure of the
institution like the Boys and Grls refectories, Health
centre, etc.

e Devel opnent of Guest houses, canpus Shopping hub for coll ege
student s.

The use of Sol ar and renewabl e energy for canmpus street |ights,
wat er harvesting, solid waste managenent and mai nt enance of G een
and eco friendly canpus etc

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Gover ni ng Body:

The Governi ng Body as per the Constitution of the college has 15
menbers in all: 4 menbers are fromthe North East India Christian
Counci|l which is the sponsoring body, 4 nenbers nom nee from
synods/ churches and mi ssions affiliated to the North East India
Christian Council, 2 nenbers University nom nee as Teacher
Representatives, 1 nenber as Donor nenber representative, 2 nenber
Staff Representatives, 1 nenber as Governnent Nom nee and 1 nenber
Principal as Secretary. The O fice Bearers are Chairman, Vice-

Chai rman, Secretary and Treasurer. The Principal is the Secretary of
t he Governi ng Body and an ex-officio nenber in all the Conmttees.

Adm ni strative Set Up:
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The Chairman, Treasurer and the Principal as the Secretary formthe
nucl eus of the adm nistration with the forner being the final
authority in all financial matters. The Principal who is the
Secretary shares the work and execute all the works and fi nanci al
proj ects before the Chairnman endorses the sane. The Principal is
vested with the day-to-day running of the college. He has his team
of Admi nistrative officers which includes Vice-Principal, Dean of
students welfare, | QAC Coordinator, Ofice Manager, the Heads of
Departnents, Chairman Staff Association as Staff representative and
the other office clerks to assist himin the discharge of office
wor Ks.

The Functions of Vari ous Bodi es:

The Executive Conmittee, the Finance Commttee, the Building cum
canpus devel opnent Comm ttee, the Hostel Wardens Commttee, the

Pur chase and Accounts conm ttee take inportant decisions regarding
policy inplenmentation, finance, building construction, renovation
and mai ntenance, issues related to the coll ege hostel and budgeti ng.
There is also the Acadenmi c Advi sory commttee conprises of all Heads
of Departnents, Academ c Staff Council a general neeting of all
teachers and staff of the college and the Association of the
Teachi ng and Non-teaching staff.

Service Rules, Procedures, Recruitnent and Pronotion Policies:

Service rules and procedures are guided by the North Eastern Hil
University Statutes (latest edition), the Constitution and Bye | aws
2018 of the college and the Managenent rules of the State Governnent
as anended fromtine to tine in this regard. The recruitnent rul es
for the teaching staff are as per the Governnment order 2010 al ong
wth the eligibility criteria prescribed by the UGC, that for the
non-teaching staff is as per Governnent order. The pronotional
policies for teachers are according to UGC regul ati ons as adopt ed by
the university fromtine to tine and for nonteaching staff
according to Governnment Education departnent rules.

Gi evance Redressal Mechani sns:

There are several Gievance Redressal Mechani sns including the Wnen
Cell, the Anti-Sexual Harassnent Cell with its Internal Conplaints
Commttee; the Anti-Ragging Cell; a Gievance Redressal Cell with
conpl ai nts boxes prom nently placed and the full inplenentation of
the Right to Infornation.
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File Description

Documents

Paste link for additional
information

htt ps: // ww. uccol | egeneghal aya. ac. i n/ st udent
_corner#anti_ragging, https://ww.uccoll egem
eghal aya. ac.in/igac#iqac_cells

Link to Organogram of the

I nstitution webpage Ni |

Upload any additional View File
information

6.2.3 - Implementation of e-governancein C. Any 2 of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description

Documents

ERP (Enterprise Resource
Planning) Document

No File Upl oaded

Screen shots of user interfaces

No File Upl oaded

Any additional information

View File

Details of implementation of e-
governance in areas of operation,
Administration etc (Data
Template)

View File

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The followng facilities are provided to personnel of the coll ege:

e Managenent permtted the enployees to formthe Cooperative
Society with provision of |loans to teachers and staff

e Salary Advance to needy staff nenbers

e Arrangenent of Personal |oans from Bank

e Gatuity

e College welfare fund and CPF facility for both teaching & non-

teaching staff

e Provision for ex-gratia paynent for third and fourth grade
enpl oyees in the case of serious illness or death.

e Dispensary with nedical facilities exists for teaching and non-
teaching staff and students of the Coll ege

e Provision for reservation exists in adm ssions of wards of

Page 53/134 21-01-2022 11:49:38


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14817/14817_69_160.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14817/14817_70_163.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14817/14817_70_164.xlsx

t eachi ng and non-teaching staff

Annual Quality Assurance Report of UNION CHRISTIAN COLLEGE

e Ofice Staff club facility for enpl oyees
e Free uniforns for grade |V enpl oyees
MCTA and MCNTEA are present for teachers

e Staff Associ ation,

and enpl oyees

e Al the full time and part tine teachers appointed by the
managenent are paid salary on tine by the managenent through

RTGS

e Teachers are given separate departnment office roons wth

computer facility

e Staff nenbers are deputed to Orientation course and Refresher

Cour ses

e Placenent and pronotions as per the University and Gover nnent

Rul es

e Managenent felicitates teachers and non-teaching staff for
t heir comendabl e achi evenent and service on the Annual
Col | ege Foundati on Day

e Separate wash room and Col | ege canteen

e Managenent provides anple opportunities to devel op | eadership
gqualities of staff menbers by nom nating themas Secretaries,

Organi zers, Conveners and Co-ordi nators of different

commttees and activities.

File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachersprovided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

No Fil e Upl oaded

Page 54/134

21-01-2022 11:49:38


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14817/14817_71_166.pdf

Annual Quality Assurance Report of UNION CHRISTIAN COLLEGE

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

1

File Description

Documents

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centres).

No File Upl oaded

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File

development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

9

File Description

Documents

IQAC report summary

View File

Reports of the Human Resource
Development Centres (UGCASC
or other relevant centers)

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File
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6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Teachers and non-teaching staff perfornmance are apprai sed and
eval uat ed based on Feedback coll ected from students.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

1. The CGoverning Body of the College |ooks after the utilization
of the avail able resources and funds. Al inconmes and
expendi tures have to be approved by the Governi ng Body/ North
East India Christian Council (NEICC), general council bi-
annual Meeti ng.

2. Apart fromthe Governing Body, the College has also instituted
t he Finance Conmittee to oversee the financial transactions of
the institution.

3. Departnents have their Annual Budget all ocated as per student
strength. Purchases are made through Departnental purchase
comm ttees.

4. Paynent of bills and re-inbursenment of expenses is done as and
when received, as per rules, and verified by the in-charges.

5. There is also a Nodal Oficer for scholarships of SC ST who
| ook after the online applications to the Govt

e The Internal Auditor is appointed by the Governi ng Body every
financial year.

e The External audit is done by the auditor (Chartered
Accountant) every financial year. The Audit Report with the
audited financial statenent is presented to the Governi ng Body
for approval. The Finance Commttee nonitors financial issues
and the sane are reported in GB neetings.

e Local Audit Account Exam ner are appointed by the State Govt.
The | ast Audit was done up to 31st march 2012.

e Audit objections are taken care within three nonths fromthe
date of Issuing the Letter by the Govt. and the sane has been
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conpl i ed.

File Description Documents

Paste link for additional
information Ni |

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropersduring
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

787627

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Ingtitutional strategies for mobilization of funds and the optimal utilization of resources

The Col | ege has received funding fromthe foll ow ng:

e Salary Gant from Govt. of Meghal aya

e UGC G ant

e Donation/sponsorship fromNorth East India Christian Council.
e Tuition Fee, etc.

e RUSA, Mnistry of HRD, Govt. of India.

e Indian Council for Social Science Research (ICSSR).

e NSS- from NEHU.

e NCC- from Meghal aya NCC Battalion.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information
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6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
quality assurance strategies and processes

Commtnent to quality has been a maximof the Coll ege since its very
i nception. The Col |l ege has constituted the | QAC since from 2005 and
whi ch has now becone the designated nodal agency for ensuring and
provi ding quality guarantees in acadenm cs and adm ni stration of

coll ege. The I QAC has a diverse conposition of alummi, parents, non
teaching staff, external experts and students. Quality is ensured by
i npl enenting all the guidelines of the University and UGC with
regard to academ c and adm nistrative matters. For instance the
reservation policy, the exam nation franmework, syll abus

i npl ementation, recruitnment policies are all according to the norns
prescri bed by the University, UGC and Mnistry of Human Resource
Devel opnent. All recruitments strictly follow USC and Govt. of

Meghal aya nor ns.

bj ectives of |1 QAC

1. Devel opi ng and di ssem nati ng standards of excellence in
pedagogy and institution buil ding.

2. Provi ding a systemati zed and durabl e nechani sm for
conscious and continuing sel f-evaluation, introspection, and
i nprovenent in the overall perfornmance of the Coll ege.

3. Conceptual i zing, plan and inplenent quality initiatives
and regularly evaluating the sane.

4. Providing a forumfor students and alumi to participate
in strengthening the academ ¢ standards of the institution. The cell
shall receive and eval uate feedback from students, parents, alummi,
and ot her stake holders as well as the society at |arge on an
ongoi ng basis and strive to nmake quality consciousness an
institutional paradigm

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information
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6.5.2 - Theinstitution reviews its teaching learning process, structures & methodol ogies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

1. Introduction of new Program In line wth the NAAC Peer Team
Recomendat i ons (2012), the College has started a new under-
graduat e program of Bachelor of Arts in Nutrition in 2014. Two
new Courses in Bachelor in Social Wrk and Bachel or in Hone
Science will be introducted w. e.f. 2022 subject to approval
fromthe University.

2. Col |l aborative Linkages with other institutions for teaching
and research: In line with the NAAC Peer Team Recommendati ons
(2012), the College has entered in a nunber of Menorandum of
Understanding with other institutions to facilitate whole
personal ity education of the students and to inbi be new i deas
wWthin the staffs:

e The College has entered i nto Menorandum of Col | aboration with
the United Board for Christian H gher Education in Asia, Hong
Kong w.e.f 28th August 2015 for Faculty Devel opnent Program
abroad, fellowships and schol arship in Asian Universities and
research.

e The College has also entered into an MoU with Bi shop Heber
Col | ege (Autonnous), Trichi in 2014 to facilitate faculty
exchange prograns and joint research works between the
institutions.

e The College is collaborating wwth the United States-India
Educati on Foundation (USIEF) for the Ful bright Speciali st
Program on the topic- Social Forestry, under the Departnents
of Botany and Zool ogy.

1. Interdepartnental Linkages for Interdisciplinary teaching and
research: In line with the NAAC Peer Team Reconmendati ons
(2012), the Coll ege has started:

e A Science Society in 2014 to facilitate interdisciplinary
research within the Science Disciplines.

e An Interdisciplinary Journal for the Arts Disciplines was
instituted in 2016 to pronote research culture anong the
staffs in the Coll ege.

e An Interdisciplinary Ful bright Specialist Programon the
topi c- Social Forestry is being conducted jointly by the
Departnents of Botany and Zool ogy.

e A Joint National Sem nar on “Recent Advancenents in Science
and Technol ogy” was organi zed by the Science Depts. in 2019
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1. Research Activities and Organi sation of Sem nar/ Conf erences.
In line with the NAAC Peer Team Recomrendati ons (2012), the
Col l ege has initiated steps for an active research environnent
as evident fromthe foll owi ng research works conducted by the
faculties and sem nars organi zed:

Faculty who are currently doing their

1. M. Banshai kupar

Doct oral studies:

L. Mawl ong, Dept of Political Science, Under
North Eastern Hill University

File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (ISO

Certification, NBA)

File Description

Documents

Paste web link of Annual reports
of Ingtitution

https://ww. uccol | egeneghal aya. ac.in/igac

assurance initiatives of the
ingtitution (Data Templ ate)

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year
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1. As per
Cel |
Gender

Govt .

2. A National

organi sed by the Wonen Cel |,

3. A Speci al

organi sed by the Wnen Cell

gui del i nes,
and the Anti - Sexual
Equity in the institution.

Lecture cum Wirkshop on Choose to chall enge,
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the 1QAC has instituted two cells- Wrnmen
Harassnment Cell, for the pronotion of

Webi nar on Winen and the spaces they inhabit was

on Deceneber 11, 2020.
was

on March 8, 2021.

File Description

Documents

Annual gender sensitization
action plan

https://ww. uccol | egeneghal aya. ac.in/public/

i gac/ ot her s/ Wnen%20Cel | ¥20Report 2020-21. pd
f

Specific facilities provided for
women in terms of: a. Safety and
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

Ni |

7.1.2 - Thelnstitution hasfacilitiesfor

D. Any 1 of the above

alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based ener gy conservation Use of LED bulbg/

power efficient equipment

File Description

Documents

Geo tagged Photographs

View File

Any other relevant information

No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Facilities available in the Institution for the managenent of of
degradabl e and non-degr adabl e wast e:

1. Solid waste nmanagenent.

- Garbage Bins are installed in al nost all

prom nent places in the
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canpus.

- The Solid Waste fromthe C assroonsa and Hostels are regularly
coll ected and di sposed off in the open Landfill of the Coll ege.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities Ni |

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable B. Any 3 of the above
in the Institution: Rain water harvesting Bore

well /Open well recharge Construction of tanks

and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

File Description Documents

Geo tagged photos/ videos of the View File
facilities

Any other relevant documents No File Upl oaded
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7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

D. Any 1 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No Fil e Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

C. Any 2 of the above

File Description Documents

Geo tagged photographs / videos
of the facilities

View File

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software procured
for providing the assistance

No File Upl oaded

Any other relevant information

No Fil e Upl oaded
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7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The Col | ege encouragenent towards cultural diversity is best
represented in the diversity inits enrollnent. At present the
College is areplica of Cultural Diversity of -Northeast India
catering to the academ c needs of the students fromthe eight states
(viz. Meghal aya, Assam Nagal and, Tripura, M zoram Mani pur,
Arunachal Pradesh and Si kkinm) of North-East India. Since 2015 the
coll ege also started enrolling students from other countries-
Myanmar, Bangl adesh, South Africa, Somalia, Zanbia and Uganda.
Currently the Institution has 63 teaching faculty staff with an
enrol Il rent of 891 students during the academ ¢ session 2020-21, with
496 mal e (55 per cent) and 395 fermal e (45 per cent) students. Qut of
the total students enrolled, 891 (96 %9 belong to the Schedul ed
Tribe category. Majority of the students enrolled in the Institution
bel ong to the nost econom cally inpoverished and margi nalized group
- Schedul ed Tri be Category (96%, followed by students belonging to
General (1.4 %9, SC (0.3% and OBC (2% categories respectively.

Cul tural progranms were organi zed regularly highlighted the rich
cultural diversity of the region and the country as a whol e.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The Coll ege through its various cells and units organi sed regul ar
prograns to inculcate a sense of obligations and duties towards the
constitutions.

1. On 15th August, 2020 the NSS Unit conducted two programmes,

e Flag Hosting Programre
e Fit India progranme.

2. On 12th March, 2021, the NSS Unit in collaboration with History
Departnment, UCC, organi zed a dayl ong Sem nar on “Conmenorati on of
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75th Anniversary of India s Freedom Struggle “with the thenme * UNSUNG
HEROCES in RUSA Conference hall, where nore than 70 NSS Vol unteers
and teachers partici pated.

3. On 29th March, 2021 two programres were conducted in the college
canpus where nore than 70 NSS Vol unteers and two Programre O fi cer
M. K Sarma and M. A. B. Kharkongor participated.

e Awareness Programe on Covid-19 Protocols
e Cleaning Drive progranme.

4. From 17/05/ 2021 to 21/05/ 2021 Programme officers and NSS

vol unteers were busy with the college authority for the Covid 19
vacci nation Drive progranme where 168 persons (students, staff and
fam |y menbers) were vaccinated in Ursning PHC, R Bhoi District.

5. On 18/06/ 2021 the Coll ege conducted a Tree Plantation progranme
where 20 NSS volunteers and 18 staff nenbers includi ng Programe
officer were present. That day we planted 180 saplings in the

col | ege canpus.

6. On 21/06/2021 “International Yoga Day” was conducted with a thene
“Yoga at hone Programe” where many staff nenbers and vol unteers
participated fromtheir respective hone.

7. On 26/06/ 2021 the NSS Unit conducted “International Day Agai nst
Drug Abuse and Illicit Trafficking progranme” in the coll ege canpus
where 25 NSS vol unteers partici pat ed.

File Description Documents

Details of activities that inculcate View File
values; necessary to render
studentsin to responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - ThelIngtitution hasaprescribed code A. Al of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The Code

of Conduct isdisplayed on the website Thereis

a committee to monitor adherence to the Code

of Conduct Institution organizes professional

ethics programmes for students,

teachers, administratorsand other staff 4,

Annual awar eness programmes on Code of
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Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

The Col Il ege through its various cells and units organi sed regul ar
prograns to inculcate a sense of obligations and duties towards the
constitutions.

1. On 15th August, 2020 the NSS Unit conducted two programmes,

e Flag Hosting Programre
e Fit India programe.

2. On 12th March, 2021, the NSS Unit in collaboration with Hi story
Departnent, UCC, organized a dayl ong Sem nar on “Conmenorati on of
75th Anniversary of India s Freedom Struggle “with the thenme * UNSUNG
HEROES in RUSA Conference hall, where nore than 70 NSS Vol unt eers
and teachers participated.

3. On 18/06/ 2021 the Coll ege conducted a Tree Pl antation progranme
in commenoration of the Wrld Environnent Day where 20 NSS
volunteers and 18 staff nenbers including Progranme officer were
present. That day we planted 180 saplings in the coll ege canpus.

4. On 21/06/2021 “International Yoga Day” was conducted with a thene
“Yoga at hone Programme” where many staff nmenbers and vol unteers
participated fromtheir respective hone.

5. On 26/06/2021 the NSS Unit conducted “International Day Agai nst
Drug Abuse and Illicit Trafficking progranme” in the coll ege canpus
where 25 NSS vol unteers partici pat ed.

6. In observation of the Internaational Wnen Day, A Special Lecture
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cum Wr kshop on Choose to chall enge, was organi sed by the Wnen
Cell on March 8, 2021.

File Description Documents

Annual report of the celebrations View File
and commemorative events for
the last (During the year)

Geo tagged photographs of some No File Upl oaded
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

- Environnent Consciousness Initiative through organi sation of
Sem nars, Wirkshops, Tree Plantation, Ceaning Drive, Conservation,
etc.

- Free Studentship and Earn Wiile you Learn Schene for students
com ng fromecononmcally weak famlies.

File Description Documents

Best practices in the Institutional View File
web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

1. Title of the Practice: Environment Consci ousness
2. Goal: The following are the inportant goals of the practice:

e To maintain an eco-friendly canpus.

e Conservation and preservation of the College’' s G een
| andscape.

e To maintain a Clean and heal thy canpus.

1. The Context: A beautiful and clean canpus. Basic to the
educati onal phil osophy of Union Christian College is the
i nsight that the |earning environnent needs to be both
beautiful and clean. The Col |l ege canpus anbi ence is, hence, in
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perfect sync with the Prine Mnister’s Swatch Bharat Abhiyan.
The Practice: As part and parcel of the culture of an

envi ronnment conscious college, the follow ng events are
observed and organi zed:

The NSS Unit regularly conducted Tree Plantation Drive and NSS
Canps in neighbouring Villages. The institution plants tree
every year to nmake the canpus green. It has conducted

canpai gns for conservation of and agai nst wastage of water.
The NSS vol unteers | ook after the cleanliness of the canpus
and al so participate in canpus cleaning programes. There are
a nunber of litter bins for disposal of waste materials. The
student participants were nade aware of the inportance of the
day.

Col | ege Annual C eaning Canpaign in the nonth of August where
students and teachers take part.

Hostel s Work Proj ect once a week to maintain cl eanliness
within the hostels has been a hall mark of the Coll ege since
its inception till today.

The Col | ege has al so organi zed Sem nars and Wirkhop to
sensitize teachers and students on environnental issues.

G een Audit of the Canpus was conducted in 2014, 2019-20.

The Col | ege has al so conducted A Docunentation of the Herbal
Pl ant Species in the Herbal Park as part of its Environnment
Consci ousness initiatives.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

e Union Christian College, being an affiliated coll ege, does
not have the freedomto develop its own curriculum Even
so, efforts are made, wthin the limtations of the
prescri bed franework, to conpl enent the curricul um wherever
felt to be necessary. This task is left to the initiative
of departnents via Departnental Seminar, Orientation
prograns, Modul ar Syl | abus and Projects.

e Efforts are nmade to ensure that the curriculumis
i npl emented efficiently and innovatively. This includes a
wi de variety of things fromthe recruitnent of faculty,
work culture, institutional vision, supervision and review
t hrough departnental neetings —Student-Faculty-Committee
meetings as well as the Principal’s neeting with
departnents. Through a series of research projects and
field trips, the students are encouraged to develop a
research interest at the undergraduate |evel.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The college follows the curriculumframed by the university.

Under the senester systemthe college fulfilled the tinely
delivery of the programthrough Online classes, webinar,

wor kshop, internal evaluation, assignnent and project,
practical’s and experinents are conducted whenever it is feasible
in an online node.

The Student Academ c Cal endar highlighting the eval uation process
and other relevant information are published at the begi nning of
t he academ c year. The Student Academ c cal endar is nade

avail able to every student at the tine of registration. Any
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nodi fications in the evaluation paraneters, node of eval uation,
etc are infornmed to the students by Coll ege authorities as and
when applicable. The course eval uation process is very
transparent and every student is given an opportunity to go

t hrough eval uated answer sheets (for internal exam nations).

File Description Documents

Upload relevant supporting No File Upl oaded
documents

Link for Additional information
https://ww. uccol | egeneghal aya. ac. i n/

1.1.3 - Teachersof the Institution participate | C. Any 2 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

14
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File Description Documents

Any additional information No File Upl oaded
Minutes of relevant Academic No File Upl oaded
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

0

File Description Documents

Any additional information No File Upl oaded
Brochure or any other No File Upl oaded

document relating to Add on
[Certificate programs

List of Add on /Certificate No File Upl oaded
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

0

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

0
File Description Documents
Any additional information No File Upl oaded
Details of the students enrolled No File Upl oaded
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

1. Departnent of Chem stry organised a National Level Wbi nar
on “Recent Advances in Nanomaterials Based Pesticides
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Sensor” on 04.12.2020, where, Dr. N Vasinalai, Assistant
Prof essor Dept. of Chem stry, B. S. Abdur Rahman Crescent
Institute of Science and Technol ogy, Chennai were the
Resour ce Person

Depart nent of Geography organised an International \Wbi nar
Cimate Change and Agriculture in North East India on
07.01. 2021, where, Dr. Bremly WB Lyngdoh, Founder and CEO
of Worl dvi ew | npact Co- Founder of @ obal Youth Action
Network were the Resource Person

Depart nent of Econonmi cs Dept & Commerce Dept, in

Col | aboration Agency- | CAl, Kol kata. a National Whbinar on
Sust ai nabl e Devel opnent: Battling Environnmental Problens

t hrough Systematic Lockdown on 16.01. 2021, where, Prof.

Ut pal Kumar De (Econom cs Dept., NEHU) CA Raj endra Kumar
VWas (1 CAl) Prof Abhik Gupta (Assam University) CA Hari Ram
Agarwal (1 CAl) were the Resource Person

Dept. of History organi sed Wbinar Lecture Series on
“Expl ori ng New Dynam cs and Met hodol ogi es in the Studies of
Hi story’ 14.12.2020, 19.12.2020, 11.01.2021, 18.01. 2021,
22.01. 2021 & 05.02.2021, where Dr. Danny Burke, Nati onal
university of Ireland Dr. Tej as Madan Garge, Director,
Directorate of Archaeol ogy and Museum Maharashtra Prof.
Raj i b Handi que, Deptt. Hi story, Guwahati University M.

Pal | avee Gokhal e, Research Fellow at the Indian Institute
of Science Education and Research, Pune Dr. Binayak Dutta,
Deptt. O Hdstory NEHU. Prof. Banrida. T. Langsti eh,
Deptt. Anthropol ogy, NEHU were the Resource person.

Dept. of History organised International Wbinar on “The
Austro-Asiatic and The Trans H mal ayan Language”

on 12.02.2021, where, Prof. George Van Driem University of
Bern, Netherland were the Resource Person

Dept. of History in Collaboration with NSS Unit
Comrenoration of 75th Anniversary of India s Freedom
Struggle on 12.03.2021 where M. R S. Wahlang, M. A B. S
Khar kongorMs. P. Kharsyntiew, were the Resource Person
Physi cs Dept. organi sed National Wbinar On “Wrel ess
Communi cation & 5G on 30.01. 2021 where Prof. Ratnajit
Bhatt acharjee, Dept. of Electronics and Engineering , IIT
Guwahati. were the Resource Person

Webi nar On Cancer Prevention and Healthy Lifestyle Tine:
Sep 30, 2020, 11:00 AMin collaboration with Sanjeevani

Li fe Beyond Cancer (SLBC)

Wnen Cell, Union Christian Coll ege organi sed a Nati onal
Webi nar/ Wonen and the spaces they inhabit on 11/12/2020
10.00 AM to 4.30 P.Mwhere Prof. Esther Syiem Deptt of
English, NEHU Shillong Dr. Pushpesh Kumar Deptt of
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Soci ol ogy, University of Hyderabad Snt. Anindita
Ghosh Deptt of English, University of Delhi Dr. Doma T.
Bhuti a Additional Advocate General, Sikkimwere the
Resource Person along with the foll ow ng PANNELI ST Snt .
Janessal ine M Pyngrope, Rev. Kyrsoi bor Pyrtuh, DR Nanmam
Sharma, Dr. Gracious M tensen, Dr. Anjali Das, Snt.
Supriya Das (IPS), Snt. Wi danonKhar nai or

10. Wbnen Cell, Union Christian Coll ege observed International
Wnen's Day on March 8 2021 Resource Person where Ms.
| bansi ewdor Lyngdoh, Asst. Professor, Econom cs Dept, M.
Longnam Khar puri, Asst, Professor, English Dept, M.
Phi dariing Kharsyntiew, ANO NCC Grls’ Battalion, UCC, M.
B. R Lyngdoh, Convenor, Wnen Cell, UCC were the Resourse

Per son
File Description Documents
Any additional information No Fil e Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

5
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File Description Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

107

File Description Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

C. Any 2 of the above
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File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the No File Upl oaded
Institution on feedback report as

stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the Institution
may be classified asfollows

C. Feedback coll ected and
anal yzed

File Description Documents

Upload any additional
information

View File

URL for feedback report

htt ps: //ww. uccol | egeneghal aya. ac. i n/ publ i

c/igac/ ot her s/ STUDENTSY?0FEEDBACKY202020- 2

1. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

1680

File Description Documents

Any additional information

No File Upl oaded

Institutional data in prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,

Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

873
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File Description Documents

Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The Institution assesses the learning levels of all admtted
students in relation to advanced | earners and sl ow | earners
t hr ough:

e Internal test (Online for the Session 2020-2021)

e Performance in assignnment (Online for the Session
2020- 2021)

e Through practical (Online for the Session 2020-2021)

Speci al Program for Slow Learner

e |If a student is found deficient, or is a slow | earner,

i mredi ate neasures through tutorial and renedial classes
are introduced to ensure that the student is raised to the
required bar.

e Departnental Sem nar, group discussion, where student is
t aught by student thensel ves.

e Projects, audio visual |earning were organized by sone
depart nent

e access to library (departnental and central library),
| NFLI BNET.

e Students also interact regularly with teachers outside the
cl assroomeither individually or in groups to address their
course related or other general problens.

e The college also provides the research opportunities to
under graduat e students whi ch strengthen the basic know edge
of the student and prepare themnot only to face the
present course work but also guide themto choose future
career options.

e Special Programfor Advanced Learner

The Col | ege through Departnental Projects by respective
departnents provi des support to advanced | earners.
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File Description Documents

Link for additional Information
Ni |

Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
891 63

File Description Documents

Any additional information View File

2.3 - Teaching- Learning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodologies are used for enhancing learning experiences

One of the clear enphases in the academ c vision of the college
is the need to respect the talent and i ndependence of the
student. The forenbst factor in ensuring academ c performance of
t he highest order is a robust academ c ‘environnent’ .

e There are departnent which have prescribed field project as
per their syllabus i.e. Chem stry, Botany, Zool ogy,
CGeography, Nutrition, Comrerce which involved | ots of
experiential |earning where students go to the field
interact with the people and conme up with the report

e (Other departnent |ike Econom cs, Education, Hi story,
Political science, English used to take students for study
tour to enable students to understand the reality of what
has been taught in the classroom

e Different Certificate Course/ Wrkshop related to the
syl | abus were introduced but due to the Pandam c (Covid-19)
following Certificate Courses was postponed for the session

e GCeographical Information System and Renote Sensing short
term course were introduced for all the students.

e Departnent of Zoology took initiative to conduct Apiculture
program where training was given to students.

e Departnent of Botany took initiative to conduct Mushroom
Cultivation Programand training was given to students.
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Departnment of English conducted Physical Theatre Wrkshop
wher e performance and panel discussion was involved.

Wor kshop on Rhetoric and Prosody was organi zed by English
Depart nment.

Engagi ng the students in the topic of Fol kl ore through
Sem nar

Engaging artistic abilities of the students by encouragi ng
contribution to departnent wall nagazi ne.

Language | ab was set-up to help the students.

Students were engaged in problem sol vi ng nmet hodol ogi es through

preparation of dissertation,

practical and field visits

File Description

Documents

Upload any additional
information

No File Upl oaded

Link for additional information

Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

100% of the staff in the college use ICT tools effectively
in the teaching | earning process

The col |l ege has 16 enabled I CT classroom and 8 smart -

cl assroom

The col | ege has separate W -Fi
Sci ence and Arts Academ c bl ock
The col l ege has e-learning resources from | NFLI BNET
The staff of the college attend orientation course;
refresher course to strengthen their know edge on I CT
since the course give them exposure on MOOCs, MOODLE,
GOOGLECLASS.

The col | ege use social nedia through Wat sApp, twtter,
| nstagram Facebook to interact with the students.

unit for Adm nistrative,

tools for effective teaching-
learning process

File Description Documents

Upload any additional View File
information

Provide link for webpage

describing the ICT enabled Ni |
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2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

63

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll.

View File

Circulars pertaining to
assigning mentors to mentees

No File Upl oaded

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

63

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /

D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

21
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File Description Documents
Any additional information No File Upl oaded
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

848

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

St udent Academ ¢ Cal endar hi ghlighting the eval uati on process and
other relevant information are published at the beginning of the
academ c year. The Student Academc Policy is nade available to
every student at the tine of registration. Any nodifications in

t he eval uati on paraneters, node of evaluation, etc are inforned
to the students by College authorities as and when appli cabl e.
The course eval uation process is very transparent and every
student is given an opportunity to go through eval uated answer
sheets (for internal exam nations). The Detailed rules and

regul ation of the College pertaining to assessnent and eval uation
is also clearly spelled out in the Prospectus which was issued to
all students at the beginning of every senester.

Under the new senester system which was introduced in 2015,

eval uati on has undergone a sea change. To assess the acadenic
performance of students, a continuous evaluation systemis

foll owed which include Assignnents, tests and final exam nation.
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Met hod of Assessnent:

1. Internal Assessnent (Tests, Assignnents, Projects, Field
Trips)- 25 Marks.

2. External Assessnent (conducted by the affiliating
university) - 75 Marks

I nternal assessnent performance are discussed with the students
regul arly.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
https://ww.uccol | egeneghal aya. ac. i n/ exam
nati on

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The col |l ege has an el aborate internal assessnment system tests,

cl ass tests and assignnents, Students sem nar where the student’s
performance is consistently nonitored. The Departnent of

Exam nations mai ntains and processes the eval uation data and
prepares statistical data. The data is handed out to individua
departnents for discussion and critical assessnment. Students are
invited to bring to notice any discrepancy in the eval uation
process and/ or outcone.

The Exam nation Regul ati ons Manual is also handed over to all the
teachers every year which clearly spells out various processes
and role of each functionary in the evaluation process. The | QAC
t hrough the Academ c Cal endar nonitors that the eval uation
process is carried out on tine

File Description Documents

Any additional information No File Upl oaded

Link for additional information
https://ww. uccol | egeneghal aya. ac. i n/ exam
nati on

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.
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The progranmme out cones and course outcones are spelled out in
t he prospectus and the sane are brief to the students at the
begi nning of every senester.

File Description Documents

Upload any additional View File
information

Paste link for Additiona
information Ni |

Upload COsfor all courses No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

At tai nnment of Progranme outcones and course outcones are
evaluated by the institution is evaluated in the form of
exam nation- internal which consist of projects, assignnents,
tests, practicals, etc and Final external exam nation.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Students during the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

273

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
htt ps: //ww. uccol | egeneghal aya. ac. i n/ publ i

c/igac/reports/Annual %20Report %202020-21. p
df
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2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://ww. uccol | egeneghal aya. ac.i n/ public/iqgac/ ot hers/ SSS%0202
0- 21. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

1.6

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

1

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |
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3.1.3- Number of Seminar s/confer ences/wor kshops conducted by theinstitution during the
year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution
during the year

12

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

5

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

8

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)
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3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

1. On 29th March, 2021 we conducted two programmes in the
col | ege canmpus where nore than 70 NSS Vol unteers and two
Programme O ficer M. K Sarma and M. A. B. Kharkongor
partici pated in the Awareness Programe on Covid-19
Protocols & Cleaning Drive progranme.

2. From 17/05/2021 to 21/05/ 2021 Progranme officers and NSS
vol unteers along with the college authority for the Covid
19 vaccination Drive progranme where 168 persons (students,
staff and fam |y nenbers) were vaccinated in Unsning PHC,
Ri Bhoi District.

3. On 18/06/2021 we conducted a Tree Plantation programre
where 20 NSS vol unteers and 18 staff nenbers including
Progranmme officer were present. That day we planted 180
saplings in the coll ege canpus

4. On 21/06/2021 “International Yoga Day” we conducted “Yoga
at hone Programme” where nmany staff nenbers and vol unteers
participated fromtheir respective hone

5. On 26/06/2021 we conducted “International Day Agai nst Drug
Abuse and Illicit Trafficking programme” in the coll ege
canmpus where 25 NSS vol unteers parti ci pated.

6. On 15th August, 2020 NSS UCC Unit conducted two
programmes, Flag Hosting Programme & Fit |ndia progranmme.

7. Hand Sanitizer was made in the College Chenmi stry Lab as per
WHO Guidelines and it was given to students and workers and
near by Villages ASHA wgor ker

8. The Coll ege has also contributed ?1, 25, 000/- (Rupees One
| akh and Twenty-Fi ve Thousand Only) to the Meghal aya Chi ef
Mnister’s Relief Fund on 6th April 2020

9. Essential Supplies and dry rations were arranged
distributed to all the stranded students and famlies of
Casual Workers

File Description Documents

Paste link for additional

information http://ww. uccol | egeneghal aya. ac.in/
Upload any additional View File

information

3.3.2- Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year
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3.3.2.1- Total number of awardsand recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension No File Upl oaded
activitiesin last 5 year(Data
Template)

e-copy of the award letters No File Upl oaded

3.3.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

11

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above during the
year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Crosy YRC etc., during the year

493
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File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.4 - Collaboration

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

0

File Description

Documents

e-copies of linkage related
Document

No File Upl oaded

Details of linkages with
institutions/industries for
internship (Data Template)

No File Upl oaded

Any additional information

No File Upl oaded

3.4.2 - Number of functional M oUs with national and international institutions, univer sities,
industries, cor por ate houses etc. during the year

3.4.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

1

File Description

Documents

e-Copies of the MoUs with
institution./ industry/corporate
houses

View File

Any additional information

No File Upl oaded

Details of functional MoUs
with institutions of national,
international importance, other
universities etc during the year

View File

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities
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4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, |aboratories, computing equipment etc.

Creation and enhancenent of infrastructural facilities for

i nprovi ng the teaching-|earning process, and extendi ng maxi num
possi bl e educational anenities to its growi ng strength of

| earners is the primary objective of the Institution. Wth the
increase in strength, as per requirenent, the institution
approaches the University Gants Conmm ssion (UGC) for approval of
addi tional funds. Additional funds at tines are al so obtained
from ot her sources such as RUSA Fund M nistry of Human Resource
and Devel opnent, the Govt. of Meghal aya and ot her govt. agenci es.
The Col |l ege has instituted its internal Building Commttee and

Fi nance Commttee for snooth and systenatic creation and
enhancenent of infrastructure in the institution. The Buil di ng
Comm ttee consists of the Principal of the College,
representative fromthe Governing Body and the Architect/Engi neer
Consultant (s). To optim ze utilization of the existing
resources, sone of the resources are shared across departnents.
For exanple, the coll ege has an upgraded conputer lab which is
shared between departnents for optinmal utilization. Extensive

pl anni ng for physical infrastructure is made by the Buil ding
Comm ttee and adm nistration departnment in phased manner.
Strategic plan of the university takes into consideration the new
academ c progranmes to be started in a specific tine period and
infrastructure requirenments. El aborate presentation is then nade
to the Governing body for approval and construction is then
carried out as per the college policy.

? C assroons: The Col | ege has spaci ous classroons for all the
three streans-Arts, Science and Commer ce.

? I CT enabl ed O assroons: The Science departnents have smart
classroons to facilitate efficient teaching and learning with
fully equi pped sophisticated technol ogi cal gadgets.

? I CT Learning Spaces: The College has its Central Library with
internet facility, Science Departnental Library and a Digital Lab
with LCD projectors and internet connectivity.

? Seminar Halls: The College has its own Auditoriumto facilitate
and host semi nars and ot her conferences w thout many
difficulties. It also has a Conference Roomto host any C osed-
group Col | oqui um

? Tutorial spaces: The College has its own Digital C assroomfor
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any tutorial classes for the students.

? Laboratories: The Coll ege Science Laboratories are equi pped
with state of the art facilities. The Coll ege also has a
dedi cat ed Laboratory for Geography Departnent.

? Herbal Park: The Coll ege has also created its own Herbal Park
where endem c and rare plant species are planted and nai ntai ned.

? Equi pnents: The College is also equipped with | atest equi pnents
i ke Conputer technol ogy, Projectors, etc for enhanced | earning.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre €etc.

e SPORTS | NFRASTRUCTURE: The Col | ege has the foll ow ng
facilities:

Mul ti - purpose I ndoor stadiumfacilities
Swi mmi ng pool

Qut door stadi um

Gymasi um

Basket bal | Court

Vol | eybal I Court

Football G ound with Spectators Gallery

NoahsbRE

e Centre for Cultural Activities: Auditorium
e Oher Facilities:

ATM

Post office

Heal th Di spensary

Stationery Shops.

Bus Transport and Anmbul ance Servi ce.

Cafeteria. Extended facility beyond working hours
Residential facilities for teaching and non-teaching staff

NoakwbE
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e National Cadet Corps - NCC. The Col |l ege has an NCC Arny
bot h boys and girls under Meghal aya NCC Battalion
whi ch extends support to the NCCin all their activities.

e National Service Schemes — NSS: The Col | ege extends support
to the NSS in al
t he NSS “ Not

e HALLS OF RESI DENCE FOR STUDENTS

wi ngs for

Boys’ Hostel: The Col |l ege has Si x boys hostel.

H gh Hal |

o0k whE

Grls Hostel: The College has five girls hostels:

El dor a

1

2. Main Building
3. International
4. Science Buil ding
5. New Bui | di ng.
6. T.R Das Menori al

Me But You”.

W ndham Hal |

Dr. Sword s Menorial Hostel

Dr. Taylor’s Menorial Hostel

Menori al Host el

Austin John International Boys’  Hostel

Stanl ey Hall

Grls’ Hostel

Annual Quality Assurance Report of UNION CHRISTIAN COLLEGE

their activities and upholds the notto of

Host el

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart

class, LMS, etc.

24

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

24
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and seminar hallswith ICT
enabled facilities (Data
Template)

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |
Upload Number of classrooms View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year

(INRin lakhs)

1137. 264

File Description

Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File

alocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

e Total
e Total

vacation):

e Mbnday to Friday:
10: 00 AM 1 PM

e Sat urday:

e Layout of the library:

e Reading carrels.

e Digital Library
e Lounge Area.

area of the library (in Sq. Ms.):
seating capacity:
e Working hours (on working days,

exam nati on days,

900 Sq. M.
200.

on holidays, before
during exam nation days, during

10: 00 AM 5 PM
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e Xerox facility.

e Back Vol une Facility.

e |IT Facility

e Periodical and Magazi ne Secti ons.
e Archive Section.

e Conference Room

e CCTV

Initiatives that have been i npl enent ed:

e Internet facility

e Earn Wiile You Learn Schene for students coming from
econom cal | y weaker sections

e Book Bank and Dept. Book facilities are provided

Nane of |LMS software: KOHA

e Nature of automation: Partially
e Version: 18.11.00.000
e Year of Automation: 2006

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for A. Any 4 or nore of the above

the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-
resour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e- journals
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duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure No File Upl oaded
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

0

File Description Documents

Any additional information No File Upl oaded
Details of library usage by No File Upl oaded
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesits I T facilities including Wi-Fi

The I T infrastructure requires regular up gradation to keep pace
wi th the changi ng technology and to provide state of the art
facilities to the students. The Col | ege prudently plans and

i npl ements strategies for up-gradation. The neasures and actions
pl ans taken are as foll ows:

e Enhancenent of online transaction facilities: Fully Online
Adm ssion Portal with Razor pay/SB Col | ect Paynent Gateway

e Inter departnental office communication system Ofice
| ntercom

e Mbderni zed surveillance system CCTV

e Partially W-Fi enabled canpus: Adm nistrative Buil ding
and Arts Academ c Bl ock & Science Acadeni c Bl ock

e Nunber of classroons with LCD facilities: 24

e Nunber of classroonms with W-Fi/LAN facilities: 24
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e Number of snart classroons: 6

e Number of sem nar

halls with ICT facilities: 24
e Introduction of the Language Lab w. e.f 2018-19 onwards
e Augnentation of Conputer no in 2019-20- 15 New Desktop were

pur chased t hrough RUSA Fund
e LAN facility: LANfacility is provided to the

1. Admnistrative Ofices
2. Library Ofices
3. 1QAC
4. Exam nation Depart nent
5. Digital Lab
6. Digital Cassroom
7. Arts Academ c Bl ock
File Description Documents
Upload any additional No File Upl oaded
information
Paste link for additional
information Ni |
4.3.2 - Number of Computers
71
File Description Documents

Upload any additional
information

No File Upl oaded

Student — computer ratio

View File

4.3.3 - Bandwidth of internet connection in B. 30 - 50MBPS

the I nstitution

File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth
of internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)
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4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

2928. 035

File Description Documents

Upload any additional No Fil e Upl oaded
information

Audited statements of accounts. No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The Policy of maintenance and optinmal utilization of the physical
infrastructure available is clearly spelled out in the
constitution of the various cells under the Coll ege Managenent
and under the | QAC

e Physical Infrastructure: The Physical Infrastructure of the
institution is |ooked after by the Building Commttee. The
Bui l ding commttee neets regularly to chart out plans to
augnent ati on of the physical infrastructure in the canpus.
Creation and enhancenent of infrastructural facilities for
i nprovi ng the teaching-1earning process, and extendi ng
maxi mum possi bl e educational anenities to its grow ng
strength of learners is the prinmary objective of the
Institution. Wth the increase in strength, as per
requirenent, the institution approaches the University
Grants Conm ssion (UGC), RUSA for approval of additional
funds. Additional funds at tines are also obtained from
ot her sources such as the Govt. of Meghal aya and ot her
govt. agencies. The College has instituted its internal
Bui Il ding Commttee and Fi nance Commttee for snooth and
systemati c creati on and enhancenent of infrastructure in
the institution. The Building Commttee consists of the
Principal of the College, representative fromthe Governing
Body and the Architect/Engi neer Consultant (s).

To optimze utilization of the existing resources, sone of the
resources are shared across departnents. For exanple, the college
has an upgraded conputer |ab which is shared between departnents
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for optimal utilization.

Ext ensive planning for physical infrastructure is nmade by the
Bui l ding Conmittee and adm ni strati on departnent in phased
manner. Strategic plan of the university takes into consideration
t he new academ c programmes to be started in a specific tine
period and infrastructure requirenents. Elaborate presentation is
t hen made to the Governing body for approval and construction is
then carried out as per the college policy.

e Canpus nai ntenance: The estate office of the coll ege under
t he supervision of the Estate in-charge is responsible for
t he mai nt enance and upkeep of the infrastructure,
facilities and equi pnments of the college. The Estate
offices reports on matters pertaining to coll ege and
residence to the Principal on a regular basis. Mintenance
of infrastructure & equi pnent is under the supervision of
technical services (contractual). The housekeeping &
security services supervised by Estate and Adm nistration
Departnment of the College | ook after the security of all
t he equi pnents and instrunents.

The estate office of the college conducts regul ar inspection
(once every quarter) to oversee the maintenance of the various
equi prents and instrunents.

The canpus specific steps taken are: -

1. Reqgul ar Inspection of the Equi pnents and Instrunents.

2. The College also enploy a full-tinme Electrician to oversee
t he mai ntenance of Electrical works within the Canpus

3. 24x7 Security are put in place to check theft and damage to
Col | ege Property.

4. The Col |l ege has a regular Supply of safe drinking water.
Agqua-guard are also installed in nost of the buildings.

5. The College has three generators at its disposal to provide
uninterrupted electricity to the canpus.

6. The College has its own Wrkshop for the storage of
equi prents and repair works.

e | T Miintenance: The maintenance of the IT infrastructure of
the institution lies with the duly constituted IT cell. The
I T cell consist of a Chairman and a nenber, both are from
| T back grounds. The IT cell perforns the follow ng
functi ons:
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1. Maintenance and Update of the Coll ege Wbsite
Mai nt enance and repair of all |IT equipnent
3. Conduct of regular IT Audit

N

e Academic Quality Munitoring: The nonitoring of the academ c
performance of students and teachers is carried by the
| QAC. The following are the actions plan taken by the | QAC
to i nprove academ c perfornmance:

1. Regular and periodic assessnent of staff and student’s
att endance.
2. Augnentation of ICT facilities for teaching-I|earning

e Maintenance of Laboratories is regularly undertaken by the
Laboratories assistants of the departnent concerned in
consultation with the Head of the Departnent.

e The Library Commttee | ooked after the requirenents of the
l'ibrary infrastructure, conduct of library orientation
prograns, book fairs and the maintenance of the library as
a whol e.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

472
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File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

3

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills D. 1 of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitnhess, health and

hygiene) | CT/computing skills

File Description

Documents

Link to institutional website

https://ww. uccol | egeneghal aya. ac. i n/ st ude

nt _servi ces#nss

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by the institution during the year

Ni |

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

File Description Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A. All of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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0

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

60

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State

government examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

0

File Description

Documents

Upload supporting data for the
same

View File

Any additional information

No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as

one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted

asone) during theyear.

Page 100/134 21-01-2022 11:49:39


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14817/14817_58_133.xlsx
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14817/14817_59_135.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14817/14817_59_137.xlsx
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14817/14817_60_138.xlsx

Annual Quality Assurance Report of UNION CHRISTIAN COLLEGE

0

File Description Documents

e-copies of award letters and No File Upl oaded

certificates

Any additional information No File Upl oaded

Number of awards/medals for View File
outstanding performance in
sports/cultural activities at univ
ersity/state/national/internationa
| level (During the year) (Data

Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies

as per established processes and norms)

1. NSS Unit:

t hroughout the year. The List of programincludes:

2. Coll ege Chapel Online Annual
organi zed the Col | ege Annual
29t hNovenber, 2020 for students .
was Coping Life in Difficult Tines,
Heal th, Career and Calling

Retreat: The Chapel
Retreat 28th and

Per sonal
e The Chapel Commttee initiated this first
Fund in the nonth of Septenber & Decenber

Amount to Rs 169140/ -

3. College Relief Essenti al

52 stranded students and famlies of Casual Wrkers.

Page 101/134

The NSS in Unit organi zes different prograns

Comm ttee

The thene of the retreat
G owt h, Ment al

Relief & Second
reapectively 2020

Supplies were distributed to all

Fit India
Commrenor at
Struggl e

Awar eness

prograr
i on of

Progr ar

Cl eaning Drive pr
cleaning drive w

Covid 19
Tree Pl ant

| nt er nati onal
| nt er nati onal

acci nat
ation r
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4. The Col | ege D spensary organi sed Heal th awareness on COVI D was
conducted for students and Staffs by Dr. W Manner on the 16th of
Mar ch 2020.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

0

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the devel opment
of the institution through financial and/or other support services

ALUWNI ASSCCI ATI ON

The Col |l ege being residential in nature has a cl ose bond between
students and teachers. This relationship within the campus
creates an opportunity to identify oneself as students and
teachers with the sense of belonging to Union Christian Coll ege.
Thus Al umi Associ ation provides the platformfor developing this
rel ati onship between the past and the present. Al umi nenbers
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al so support the College fromtine to tinme whenever the need
ari ses.

e President- Dr. Sunil Pio

* Vice-president- Dr. (Ms). Fenella Nonglait

e Secretary- M. Bijoy A Sangma

e Treasurer — Dr. (Ms). M C. Dainari

File Description Documents

Paste link for additional
information https://ww. uccol | egeneghal aya. ac. i n/ st ude
nt _cor ner #al unni

Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution duringtheyear | E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
theinstitution

A. Vision and M ssion statement of the Institution

Union Christian Coll ege conducts its prograns and activities
gui ded by overarching Vision, Mssion, Core value statenents. All
are revisited periodically and revised, if necessary.

VI SI ON STATEMENT:

e To develop credible professionals with social concern,
reaching out to the nation as innovative | eaders and
serving the needy with comm tnent, divine grace and power.

e Enmpowering our students to fulfil their academ c and
prof essi onal passion that is diverse, welcom ng and
i nclusive of all students, faculty and staff. It also seeks
to attract and serve students from diverse social, economc
and et hni ¢ backgrounds.

M SSI ON STATEMENT:
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e To provide a holistic and enabling environnment of study to
young nen and wonen hailing from diverse denographies.

e Facilitate the acquisition of know edge, understandi ng,
critical thinking, and problemsolving abilities for al
st udent s.

e To consistently upgrade its teaching-Iearning process and
to provide faculty with opportunities and resources for
di ssem nati on and production of innovative know edge.

e To nurture students through discipline, character building
and human interaction on the canmpus through the nentoring
system

e To maintain a |level of standard and excellence in all
prograns that will give them state-w de, national and
i nternational significance.

e To expand the range of disciplines/subjects available to
students at the under-graduate |evel.

e To incorporate val ue-added, vocational and add-on courses
inits curriculum

e To introduce post-graduate programes in a phased manner.

e To continue to enhance its extension activities and
out reach programmes.

B. Cor e Val ues:

e Acadenm c excellence and quality teaching

e Professional |eadership and integrity.

e Social responsibility and col | aborati on.

e Equity and social justice.

e Mitual respect and honouring of diverse cultures and
ethnicity.

e Financial stability and accountability.

C. Nat ure of Gover nance:

It follows a denocratic and participatory node of governance wth
all stakehol ders participating actively in its admnistration.
The Governi ng Body del egates authority to the Principal/Secretary
who, in turn share it with the different |evels of functionaries
in the college. The Heads of Departnents, the Conveners of
various conmttees and cells along with the staff representatives
on hi gher deci si on-nmaki ng bodies play an inportant role in
determining the institutional policies and inplenenting the sane.

D. Perspective/ Strategic Pl an:
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By taking into consideration above nentioned aspects,
the institution has a Perspective/ Strategic Plan in
place to help it develop in a systematic, well-thought-out and
phased manner.

(i) Effective Governance

e Application for grants from governnment and non- gover nnent
sour ces.

e Application for nore substantive posts fromthe State
Gover nnent .

e Achievenent of national and international recognition in
the formof grants and awards.

e Mbilization of funds and projects through the alumae and
ot her stakehol ders.

(ii1) Teaching and Learning process
e | CT-based teaching and | earning

e Inculcating a Value System anong the Students
e Devel opi ng requi site conpetencies anongst students of the

Col | ege.
e To maintain continuously good academ c perfornmances
e Providing various Vocational courses which will help in

increasing their practical know edge and to nmake students
nore enpl oyabl e.
e To devel op a conprehensive system of student nentoring and
st udent support.
e Conducting basic conputer courses |like DIP, Tally etc.
t hrough Equity prograns and Skill India Schene.
e Conducting Career guidance courses, Soft Skill and
personal ity devel opnent progranmes.
e Organize Study tours for students of respective
depart nments.
e Introduction of new subjects at the under-graduate |evel.
e |nprovenent of the Scope and Profile of the Teaching-
Learni ng Experience through greater use of |ICT and ot her
i nnovati ve neans.
e Application for Post-G aduate Courses.
e Provide state of art library facilities and | anguage | ab.
e Partnering with Research Institutes.

(ti1) Strengthening the Infrastructure

e Extension of avail able area through horizontal and vertical
expansi on to accommodate nore | CT enabl ed cl assroons,

Page 105/134 21-01-2022 11:49:39



Annual Quality Assurance Report of UNION CHRISTIAN COLLEGE

| aboratories, auditoria, staff roons etc.

e Renovations to revive the ageing infrastructure of the
institution like the Boys and Grls refectories, Health
centre, comon roons and Gymasi um etc.

e Devel opnent of Guest houses, canpus Shopping hub for
col | ege students.

e The use of Solar and renewabl e energy for canpus street
lights, water harvesting, solid waste nmanagenent and
mai nt enance of G een and eco-friendly canmpus etc.

Partici pation of Teachers in Decision-Mking Bodies.

e Teachers discharge an inportant role in inplenenting the
vision and mssion of the college and to that end play a
proactive part in the decision-nmaking process. Teachers
i nfluence the institutional polity through the Academ c
Teachers & Staff Council, through their representatives on
t he Governi ng Body, the Planning Commttee, Finance
Comm ttee, the Building cum Canpus Devel opnent Committee,
Sports Conmttee and the Hostel & Wardens Committee of
t he col |l ege.

e Heads of Departnents enjoy considerable adm nistrative and
academ c autonony in running their disciplinary units
within the college and in their respective departnent. They
determ ne admission criteria, marks cut-offs, exam nation
nodal ities, journal thenmes, library practices, various
teaching | earning innovations and ot her academ c
priorities.

e Teachers are menbers and conveners of the various
commttees that are constituted for the day-to-day
functioning of the college. Sone of these commttees are
t he Academ ¢ Council, the I QAC, the Exami nation Committee,
t he Adm ssion Committee, the Library Commttee, the Journa
& Publication Commttee etc.

e Additionally, teachers discharge their responsibility and
pl ays and active role as notivators and spear heads of
cultural and socially conscious activities in the
institution by steering the NSS unit, the NCC, the Students
Representative council, SCM, the Wnen Cell, the
Envi ronnent Club, the Dramatic & Theatrical Cub, Staff
Centre and other |audable cells and societies.

e Teachers, through their involvenents and interaction on
t hese bodies are able to contribute in a significant way to
the participatory ethos of the institution.
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File Description Documents

Paste link for additional

information htt ps: //ww. uccol | egeneghal aya. ac. i n/ about
_us

Upload any additional No Fil e Upl oaded

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The Union Christian College functions in a well-structured and
defi ned manner to ensure participative managenent at all |evels
of decision nmaking guided by its Constitution and Bye | aws. The
Gover ni ng Body gives extensive del egation of authority and
flexibility to the Principal to control the adm nistrative and
academ c duties. The Principal delegates the responsibilities to
the faculties of the various departnents in the coll ege.

6.1.2 Case Study show ng Decentralization and Participative
managenent :

The role in which Faculties participate in the Managenent
Process:

e The Faculties participate in admnistrative as well as in
academ c i nprovenent. They constitutes the Coll ege Pl anning
Committee, the QAC and other statutory Conmittees which
conti nuously work for devel opnent of the coll ege.

. In the beginning of academ c year, all faculty nenbers
conduct a neeting under the Academ c staff council and
di scuss the snmooth functioning of the institution. Various
comrittees are constituted and responsibilities are
assigned to them

e Every faculty nenber is involved in the various academ c
and adm nistrative or other statutory and non-statutory
committee. The Commttees report to the Principal about the
pl anni ng and i npl enentati on of the deci sion.

e Head of the Departnent which are nostly the senior
faculties oversees the teaching plan of his/her departnent
nmenbers and in convening the departnental neetings where
the programmes for the entire termare deci ded.

e He/She in consultation with his/her departnent coll eagues
oversees the paper-setting, noderation, evaluation, narks
subm ssion of all internal and practical exam nations of
the departnent and determ nes the adm ssion criteria of the
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st udent s.

e He/She is at liberty to introduce innovative neasures for
the welfare of his/her students. For instance, the English
departnent has the Erudite club and Dranatic C ub, the
Sci ence departnments the Sci ence Academ c Society, etc.

e Faculties often takes the lead in planning sem nars,
wor kshops, career counseling sessions, departnental
excursions, inter departnent and inter-coll ege exercises.

The follow ng commttees where the faculties are involved in the
partici patory managenent which are integral for the growth and

devel opnent
every | evel.
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of the institution and inforns their functioning at

Statutory Conmttees:

1. Governi ng Body

2. Executive Conmittee

3. Finance Conmittee

4. Building cum Canpus devel opnment conm ttee
5. Selection cum Screening Committee
6. Academ c Staff Counci

7. Academ c Advisory Conmmttee

8. Purchase and Accounts Conmittee
9. Budget Appraisal Committee

10. Library Commttee

11. Discipline Commttee

12. Sports Committee

13. Mess Conmittee

14. Estate and Workshop Committee

15. Dispensary Conmittee
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16. Student s Residence and Wardens Committee
17. 1QAC Committee

18. Chapel Committee

19. Wardens Conmittee

20. Exam nation Conmttee

Car eer Counsel i ng Cel

e To conduct coaching classes for conpetitive exans.
e To conduct career guidance cl asses.

Pl acement Cel | :

e To conduct Wbrkshop/ placenent nock interviews for fina
senmester students.

e To collaborate with outside agencies specializing in
pl acenment for such workshops.

Research and Publication Cell

e To encourage in-house research projects.
e To assist the staffs in publication of their research
wor ks.

Sem nar & Program Conmmittee:

e To facilitate the conduct of Sem nars/ Conferences by the
dept s.
e To supervise the overall organisation of such sem nars.

Gi evance Redressal Cell:

e To resolve the conplaints, feedback and other grievances of
t he students conmunity.

e The nmenbers of the Gievance Redressal Cell neet every
guarter to review the conplaints, if any and suggest
appropri ate nodes of action.

Prospectus Committee:
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To prepare and publish the prospectus as per rel evant
gui del i nes.

vii. Alumi Associ ation:
e To organise the Alumi Associ ation.
e To connect with the alumi of the colleges via. Social
medi a and ot her pl atforns.
e To collect information regarding the placenent of the
al umi .
O her Commttees & Cells:
(1) Transport Cell
(i11) RUSA Equity managenent Cel
(ii1) Wonmen cel
(iv) IT Cell
(v) Sexual Harassnent cell
(vi) Vigilance Cel
(vii) Al SHE Cel
(viii) Anti Raggi ng Cel
Organi sational Conm ttees:
(i) National Service Schene (NSS)
(ii1) National Cadet Corps (NCC)
(iii) Students Representative Council (SRC)
(iv) SCM UCC Unit
(v) Science Academ c Society

(vi) Staff Association

(vii) MCTA UCC Unit

(viii) MCENTA UCC Unit
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(i x) Alummi Associ ation
Canmpus C ubs:

(i) Dramatic C ubs

(ii) Erudite C ubs

(ii1) Staff Centre
The Constitution of all these Statutory and non-statutory
Committees consisting of nenbers from various segnent/students/
st akehol ders under the | eadership of Faculty nenbers, clearly
i ndicates the de-centralised and participative work culture

i ncorporated within the anbit of the Union Christian College
Constitution and Bye | aws.

File Description Documents

Paste link for additional

information htt ps: //ww. uccol | egeneghal aya. ac.in/igac#

igac_cells ; https://ww. uccoll egeneghal ay
a.ac.in/student_services

Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institutional Strategic/ perspective plan is effectively
depl oyed

(bj ectives of Perspective Plan:

The Col | ege prepared the perspective / strategic plan by taking
into account the follow ng aspects:

1. NAAC peer teani s observations and reconmendati ons for

gual ity enhancenent of the Institution during the previous

re-accreditation.

Vi sion and M ssion of the Institution

3. The feedback obtained from various stakehol ders of the
col | ege

4. The policy of Higher education and NEP 2020

Recommendati on of | QAC

N

o1
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Per spective Pl an:

e Introducing new courses: Due to the keen demand of the
vari ous stakehol ders of the institution, the College plans
to introduce new academ c courses such as B. A (Sociol ogy)
B. A (Social Wrk), B.Sc (Hone Science), MA (Geography
and H story). The college already started val ue ai ded and
skil |l -based vocational courses such as Certificate course
in

1. Carpentry

2. Apiculture

3. Mushroom cul tivation,

4. Soft Skill programme,

5. Beauty Parl our,

6. Conputer in Tally course,
7. Fashi on desi gni ng.

e Conducting Acadeni c Audit and strengthening feedback
system The Col | ege conducting the academ c audit and pl ans
to strengthen the feedback system

e Strengthening curricular, co-curricular and extra-
curricular activities: For the all-round devel opnent of
students the coll ege proposes to strengthen curricul ar, co-
curricular and extra-curricular activities through N.S. S,
N.C.C,SCM, Wnen' s Study Centre, Cultural Departnents,
Physi cal Education Departnents, Dranmatic and Theatrica
Cl ub, Science Society, Erudite club and various departnents
of the Coll ege,

e Pronoting research culture, publication and innovation: The
Col l ege plans to pronote research culture and i nnovation
t hrough the research conmttee, Research papers,
Publ i cations and participations in innovation based
activities such as United Board. The Col | ege proposes to
organi ze Conferences, Sem nars and Wrkshops through
various departnents and to start “Wbinar series” for all
depart nents.

e Pronotion of |inkages and coll aborations with institutions/
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i ndustries/ NGO s: The Col |l ege continue to pronote |inkages
and col | aborations with the other higher education
institutions, industries, NGO s, and GO s as per the
gui del i nes of NEP 2020, UGC and NAAC.

Strengt hening the career counselling cell and centre for
entry in services.: The College initiate to strengthen the
activities of Career counselling cell and centre for entry
in services such as sem nars, guest |ectures, training,

gui dance session, personality devel opnent session, coaching
cl asses for conpetitive exam nations |ike UPSC and MPSC

et c.

I ncreasing participation of students in cultural and sports
& ganes activities: The College plans to increase
participation of students in cultural and sports & ganes
activities for the all-round devel opnent of the students.

It plans to upgrade sports facilities in the college |ike
Swi mmi ng pool, Football ground, Badm nton court, Table
tennis, Volley Ball court, Basketball court, Training
ground for NCC cadets etc.

I ncreasing Faculty / Staff devel opnent progranme: The
col |l ege proposes to increase Faculty as well as Staff
devel opnent programres such as FDP programmes, Wrkshops,
Sem nars, Conferences, Training.

Strengt hening wel fare schenes for students: The coll ege
continue to strengthen wel fare schenmes for students such as
‘“Earn while you learn” Schene, Schol arshi ps and Free
studentship, Hostel facilities for Boys & Grls’, Mdern
Hygi eni ¢ Refectories, Renedial Coaching classes, Coaching
cl asses for SC, ST, OBC and other mnority students,

anbul ance facility and Doctor on Call facility, Free

Medi cal Check-up and free Hospitalization, Gievance
Redressal Cell, Anti Ragging Cell, Wnen's study Centre,
Career Counselling cell, Centre for entry in services,
Parking facility, Providing Sanitary Napkins, Canteen
facility, Publishing College nagazine, Garden facility,
Gymasium Library Readi ng Room etc.

Strengt hening the conduction of social activities: The

Coll ege plans to increase the conduction of outreach soci al
activities to create strong connectivity wth nei ghbourhood
Communi ty through various departnents and conmttees of the
col | ege.
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e Strengthening innovative pedagogi cal teaching: To nmake
teaching | earning process nore effective, the college plans
to strengthen innovati ve Pedagogi cal Teaching such as |ICT
enabl ed teaching, interactive nmethod, participative
| earni ng, experiential |earning, problemsolving nethod,
Sem nars, G oup discussion, Mentor-nentee programe, Use of
Language Lab, Industrial Visits, Excursion and depart nent
study tours.

e Increasing library I earning resources: The College plans to
strengt hened NPTEL and increase Digital Library Learning
Resources for the devel opnent of students and staffs.

e Conducting Geen Audit of college canpus: The coll ege
conduct Green Audit of the Coll ege Canpus through
Envi ronnment departnent.

Depl oynent docunents: The nobilization of financial resources
obtai ned from governnental as well as non-governnental grants is
of crucial significance for the growmh of the institution. The
follow ng grants received during the last five years which
corresponds to the fulfilment of the Institutional Strategic

pl an:

e The College received an UGC grant to the tune of Rs under
the Head during the XIlth Plan Period. This financial
assi stance was duly spent on books, equi pnents, repairs and
renovations and extension activities of the Coll ege.

e The College received the Rashtriya Uchchatara Shi kshya
Abhi yan (RUSA) Grant of Rs 2 crores for new Construction
renovation of C assroons and extension of Library and
pur chase of equipnents in the year 2016. Qut of this, 25
| acs of the Equity grants was received within this and
utilised for equity programes conducted by the Coll ege.

e Agrant of 9.8 lacs was received from CSR fund of NEEPCO in
2018- 19.

The Col | ege has made enornous effort to reach out to various
sources and agency to nobilize funds as outlined in the Strategic
Pl an and has been successful in receiving various types of
financi al assistance both fromthe governnment and non-gover nnment
for its devel opnent.

Strategic Plan

By taking into consideration above nentioned aspects, the
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institution has a Perspective/Strategic Plan in place to help it
develop in a systematic, well-thought-out and phased nanner.

e Application for grants from governnent and non- gover nnent
sour ces.

e Application for nore substantive posts fromthe State
Gover nnent .

e Achi evenent of national and international recognition in
the formof grants and awards.

e Mbilization of funds and projects through the al umae and
ot her stakehol ders.

e | CT-based teaching and | earning

e Providing various Vocational courses which will help in
increasing their practical know edge and to nake students
nor e enpl oyabl e.

e To devel op a conprehensive system of student nentoring and
st udent support.

e Conducting basic conputer courses |like DIP, Tally etc.

t hrough Equity prograns and Skill |ndia Schene.

e Conducting Career guidance courses, Soft Skill and
personal ity devel opnent progranmes.

e Organize Study tours for students of respective
departnents.

e Introduction of new subjects at the under-graduate |evel.

e Application for Post-G aduate Courses.

e Provide state of digital library facilities and | anguage
| ab.

e Partnering with Research Institutes.

e Extension of available area through horizontal and vertica
expansi on to accommpdate nore | CT enabl ed cl assroons,
| aboratories, Staffroons, Guest Houses, etc.

e Renovations to revive the ageing infrastructure of the
institution like the Boys and Grls refectories, Health
centre, etc.

e Devel opnent of Guest houses, canpus Shopping hub for
col | ege students.

The use of Solar and renewabl e energy for campus street |ights,
wat er harvesting, solid waste managenent and nai nt enance of G een
and eco friendly canpus etc
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File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Gover ni ng Body:

The Governing Body as per the Constitution of the college has 15
menbers in all: 4 nmenbers are fromthe North East India Christian
Council which is the sponsoring body, 4 nenbers nom nee from
synods/ churches and missions affiliated to the North East India
Christian Council, 2 nmenbers University nom nee as Teacher
Representatives, 1 nenber as Donor nenber representative, 2
nmenber Staff Representatives, 1 nmenber as Governnment Noni nee and
1 menber Principal as Secretary. The Ofice Bearers are Chairnan,
Vi ce- Chai rman, Secretary and Treasurer. The Principal is the
Secretary of the Governing Body and an ex-officio nenber in all
the Commttees.

Adm ni strative Set Up:

The Chairman, Treasurer and the Principal as the Secretary form
the nucl eus of the admnistration with the forner being the final
authority in all financial matters. The Principal who is the
Secretary shares the work and execute all the works and financi al
proj ects before the Chairman endorses the sane. The Principal is
vested with the day-to-day running of the college. He has his
team of Admi nistrative officers which includes Vice-Principal,
Dean of students welfare, | QAC Coordinator, Ofice Manager, the
Heads of Departnents, Chairman Staff Association as Staff
representative and the other office clerks to assist himin the
di scharge of office works.

The Functions of Various Bodi es:
The Executive Commttee, the Finance Commttee, the Building cum

canpus devel opnent Commttee, the Hostel Wardens Conmittee, the
Purchase and Accounts conm ttee take inportant decisions
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regardi ng policy inplenmentation, finance, building construction,
renovati on and mai nt enance, issues related to the coll ege hostel
and budgeting. There is also the Academ c Advisory conmmttee
conprises of all Heads of Departnments, Acadenmic Staff Council a
general neeting of all teachers and staff of the college and the
Associ ation of the Teachi ng and Non-teaching staff.

Service Rules, Procedures, Recruitnent and Pronotion Policies:

Service rules and procedures are guided by the North Eastern Hil
University Statutes (latest edition), the Constitution and Bye

| aws 2018 of the college and the Managenent rules of the State
Governnent as anended fromtine to tine in this regard. The
recruitnment rules for the teaching staff are as per the
Government order 2010 along with the eligibility criteria
prescri bed by the UGC, that for the non-teaching staff is as per
Governnent order. The pronotional policies for teachers are
according to UGC regul ati ons as adopted by the university from
time to tine and for nonteaching staff according to Governnent
Educati on departnent rul es.

G i evance Redressal Mechani sns:

There are several Gievance Redressal Mechani sns including the
VWnen Cell, the Anti-Sexual Harassnment Cell with its Internal
Conpl aints Committee; the Anti-Ragging Cell; a Gievance
Redressal Cell wth conplaints boxes prom nently placed and the
full inplenmentation of the Right to Information.

File Description Documents

Paste link for additional
information https://ww. uccol | egeneghal aya. ac. i n/ st ude
nt _corner#anti_ragging, https://ww.uccoll

egeneghal aya. ac.in/igac#igac_cells

Link to Organogram of the

Institution webpage Ni |

Upload any additional View File
information

6.2.3 - Implementation of e-governancein C. Any 2 of the above

areas of operation Administration Finance
and Accounts Student Admission and
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Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user interfaces No File Upl oaded
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The followng facilities are provided to personnel of the
col | ege:

e Munagenent permtted the enpl oyees to formthe Cooperative
Society with provision of |oans to teachers and staff

e Salary Advance to needy staff nenbers

e Arrangenent of Personal | oans from Bank

e Gatuity

e College welfare fund and CPF facility for both teaching &
non-teachi ng staff

e Provision for ex-gratia paynent for third and fourth grade
enpl oyees in the case of serious illness or death.

e Dispensary with nedical facilities exists for teaching and
non-teachi ng staff and students of the Coll ege

e Provision for reservation exists in adm ssions of wards of
t eachi ng and non-teaching staff

e Ofice Staff club facility for enpl oyees

e Free uniforns for grade IV enpl oyees

e Staff Association, MCTA and MCNTEA are present for teachers
and enpl oyees

e Al the full time and part tine teachers appointed by the
managenent are paid salary on tinme by the managenent
t hrough RTGS

e Teachers are given separate departnent office roons with
conputer facility

e Staff menbers are deputed to Orientation course and
Ref resher Courses

e Placenent and pronotions as per the University and
Gover nment Rul es
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e Munagenent felicitates teachers and non-teaching staff for
t heir comendabl e achi evenent and service on the Annua
Col | ege Foundati on Day

e Separate wash room and Col | ege cant een

e Managenent provides anple opportunities to devel op
| eadership qualities of staff nenbers by nom nating them as
Secretaries, Organizers, Conveners and Co-ordi nators of
different conmttees and activities.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided No File Upl oaded
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

1
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File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

View File

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers under going online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

9

File Description

Documents

IQAC report summary

View File

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centers)

No File Upl oaded

Upload any additional
information

No File Upl oaded

Details of teachers attending
professional development
programmes during the year
(Data Template)

View File

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Teachers and non-teaching staff performance are apprai sed and
eval uat ed based on Feedback coll ected from students.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

1. The Governi ng Body of the College | ooks after the
utilization of the avail able resources and funds. All
i ncones and expenditures have to be approved by the
Governi ng Body/ North East India Christian Council (NElCO),
general council bi-annual Meeting.

2. Apart fromthe Governing Body, the College has al so
instituted the Finance Conmittee to oversee the financial
transactions of the institution.

3. Departnents have their Annual Budget allocated as per
student strength. Purchases are nade through Depart nent al
pur chase conm ttees.

4. Paynment of bills and re-inbursenment of expenses is done as
and when received, as per rules, and verified by the in-
char ges.

5. There is also a Nodal Oficer for scholarships of SC ST who
| ook after the online applications to the Govt

e The Internal Auditor is appointed by the Governing Body
every financial year.

e The External audit is done by the auditor (Chartered
Accountant) every financial year. The Audit Report with the
audited financial statenent is presented to the Governing
Body for approval. The Finance Commttee nonitors financi al
i ssues and the sane are reported in GB neetings.

e Local Audit Account Exam ner are appointed by the State
Govt. The last Audit was done up to 31st march 2012.

e Audit objections are taken care within three nonths from
the date of Issuing the Letter by the Govt. and the sane
has been conpli ed.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers

duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers

duringtheyear (INR in Lakhs)

787627

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The Col | ege has received funding fromthe foll ow ng:

e Salary Grant from Govt. of Meghal aya
e UGC G ant

e Donation/sponsorship fromNorth East India Christian

Counci | .
e Tuition Fee, etc.
e RUSA, Mnistry of HRD, Govt. of India.
e Indian Council for Social Science Research (I CSSR).
e NSS- from NEHU.
e NCC- from Meghal aya NCC Battal i on.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information
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6.5 - Internal Quality Assurance System

6.5.1 - Interna Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

Commtnent to quality has been a maximof the College since its
very inception. The Coll ege has constituted the | QAC since from
2005 and whi ch has now becone the desi gnated nodal agency for
ensuring and providing quality guarantees in academ cs and

adm ni stration of college. The I QAC has a diverse conposition of
alumi, parents, non teaching staff, external experts and
students. Quality is ensured by inplenenting all the guidelines
of the University and UGC with regard to academ c and

adm ni strative matters. For instance the reservation policy, the
exam nation framework, syllabus inplenentation, recruitnent
policies are all according to the norns prescribed by the
University, UGC and M nistry of Human Resource Devel opnent. Al
recruitnments strictly follow UGC and Govt. of Meghal aya nor ns.

bj ectives of |1 QAC

1. Devel opi ng and di ssem nati ng standards of excellence
i n pedagogy and institution buil ding.

2. Providing a systemati zed and durabl e nechani sm for
consci ous and continuing self-evaluation, introspection, and
i nprovenent in the overall perfornmance of the Coll ege.

3. Conceptual i zing, plan and inplenent quality
initiatives and reqgqularly evaluating the sane.

4. Providing a forumfor students and alumi to
participate in strengthening the academ c standards of the
institution. The cell shall receive and eval uate feedback from
students, parents, alumi, and other stake holders as well as the
society at |large on an ongoing basis and strive to make quality
consci ousness an institutional paradi gm

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

Page 123/134 21-01-2022 11:49:39



Annual Quality Assurance Report of UNION CHRISTIAN COLLEGE

6.5.2 - Theinstitution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

1. Introduction of new Program In line with the NAAC Peer
Team Recommendati ons (2012), the College has started a new
under - graduat e program of Bachelor of Arts in Nutrition in
2014. Two new Courses in Bachelor in Social Wrk and
Bachel or in Hone Science will be introducted w e.f. 2022
subject to approval fromthe University.

2. Coll aborative Linkages with other institutions for teaching
and research: In line with the NAAC Peer Team
Recommendati ons (2012), the College has entered in a nunber
of Menorandum of Understanding with other institutions to
facilitate whol e personality education of the students and
to i nbi be new ideas within the staffs:

e The College has entered into Menorandum of Col | aboration
with the United Board for Christian H gher Education in
Asia, Hong Kong w.e.f 28th August 2015 for Faculty
Devel opnent Program abroad, fellowships and scholarship in
Asi an Universities and research.

e The College has also entered into an MoU wi th Bi shop Heber
Col | ege (Autonnmous), Trichi in 2014 to facilitate faculty
exchange prograns and joint research works between the
i nstitutions.

e The College is collaborating wwth the United States-India
Educati on Foundation (USIEF) for the Ful bright Speciali st
Program on the topic- Social Forestry, under the
Depart nents of Botany and Zool ogy.

1. Interdepartnental Linkages for Interdisciplinary teaching
and research: In line with the NAAC Peer Team
Recommendati ons (2012), the Col |l ege has started:

e A Science Society in 2014 to facilitate interdisciplinary
research within the Science Disciplines.

e An Interdisciplinary Journal for the Arts D sciplines was
instituted in 2016 to pronote research culture anong the
staffs in the Coll ege.

e An Interdisciplinary Ful bright Specialist Programon the
topi c- Social Forestry is being conducted jointly by the
Departnents of Botany and Zool ogy.

e A Joint National Sem nar on “Recent Advancenents in Science
and Technol ogy” was organi zed by the Science Depts. in 2019
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1. Research Activities and Organi sation of

Sem nar/ Conf er ences.

Recommendati ons (2012),

sem nars organi zed:

Faculty who are currently doing their

1. M.
Under

Banshai kupar
North Eastern Hill

L. Mawl ong, Dept of Political
Uni versity

In line with the NAAC Peer
the College has initiated steps for
an active research environnent as evident fromthe

foll owi ng research works conducted by the faculties and

Doct oral studi es:

Team

Sci ence,

File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,

NBA)

C. Any 2 of the above

File Description

Documents

Paste web link of Annual
reports of Institution

htt ps: //ww. uccol | egeneghal aya. ac. i n/igac

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Template)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities
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7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

1. As per CGovt. guidelines, the QAC has instituted two cell s-
Wnen Cell and the Anti-Sexual Harassnment Cell, for the pronotion
of Gender Equity in the institution.

2. A National Wbinar on Wnen and the spaces they inhabit was
organi sed by the Wnen Cell, on Deceneber 11, 2020.

3. A Special Lecture cum Wrkshop on Choose to chal |l enge, was
organi sed by the Wnen Cell on March 8, 2021.

File Description Documents
Annual gender sensitization
action plan htt ps://ww. uccol | egeneghal aya. ac. i n/ publ i
c/iqac/ ot her s/ Wnen%20Cel | %20Report 2020-2
1. pdf

Specific facilities provided for
women in terms of: a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - The Institution hasfacilities for D. Any 1 of the above
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Facilities available in the Institution for the managenent of of
degr adabl e and non- degr adabl e wast e:

1. Solid waste managenent.
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- Garbage Bins are installed in alnost all prom nent places in

t he campus.

- The Solid Waste fromthe C assroonsa and Hostels are regularly
coll ected and di sposed off in the open Landfill of the Coll ege.

File Description Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

No File Upl oaded

Geo tagged photographs of the
facilities

Ni |

Any other relevant information

View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling

M aintenance of water bodies and
distribution system in the campus

B. Any 3 of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of Bicycled/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

A. Any 4 or Al of the above

File Description Documents

Geo tagged photos/ videos of
the facilities

View File

Any other relevant documents

No File Upl oaded
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7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

D. Any 1 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto
classrooms. Disabled-friendly washrooms
Signageincluding tactile path, lights, display
boards and signposts Assistive technology
and facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

C. Any 2 of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software
procured for providing the
assistance

No File Upl oaded

Any other relevant information

No File Upl oaded
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7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The Col | ege encouragenent towards cultural diversity is best
represented in the diversity inits enrollnent. At present the
College is areplica of Cultural Diversity of -Northeast India
catering to the academ c needs of the students fromthe eight
states (viz. Meghal aya, Assam Nagal and, Tripura, M zoram

Mani pur, Arunachal Pradesh and Si kkim of North-East |India. Since
2015 the college also started enrolling students from ot her
countries- Myanmar, Bangl adesh, South Africa, Somalia, Zanbia and
Uganda. Currently the Institution has 63 teaching faculty staff
with an enroll ment of 891 students during the acadeni c session
2020-21, with 496 male (55 per cent) and 395 fermal e (45 per cent)
students. Qut of the total students enrolled, 891 (96 % bel ong
to the Schedul ed Tribe category. Majority of the students
enrolled in the Institution belong to the nost econom cally

i npoveri shed and margi nalized group - Schedul ed Tri be Category
(96%, followed by students belonging to General (1.4 %, SC
(0.3% and OBC (2% categories respectively.

Cul tural prograns were organi zed regularly highlighted the rich
cultural diversity of the region and the country as a whol e.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The Coll ege through its various cells and units organi sed regul ar
prograns to inculcate a sense of obligations and duties towards
t he constitutions.

1. On 15th August, 2020 the NSS Unit conducted two progranmes,

e Flag Hosting Progranme
e Fit India programre.

2. On 12th March, 2021, the NSS Unit in collaboration wth
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H story Departnent, UCC, organized a dayl ong Sem nar on
“Commenor ati on of 75th Anniversary of India s Freedom Struggle
“Wwth the thenme ' UNSUNG HERCES in RUSA Conference hall, where
nore than 70 NSS Vol unteers and teachers partici pat ed.

3. On 29th March, 2021 two programmes were conducted in the
col | ege canmpus where nore than 70 NSS Vol unteers and two
Programme O ficer M. K Sarma and M. A. B. Kharkongor
parti ci pat ed.

e Awareness Programme on Covid-19 Protocols
e (Ceaning Drive programe.

4. From 17/05/2021 to 21/05/ 2021 Progranme officers and NSS

vol unteers were busy with the college authority for the Covid 19
vacci nation Drive progranme where 168 persons (students, staff
and fam |y nmenbers) were vaccinated in Ursning PHC, R Bhoi
District.

5. On 18/06/2021 the Coll ege conducted a Tree Pl antation
progranmme where 20 NSS volunteers and 18 staff nenbers including
Programme officer were present. That day we planted 180 saplings
in the coll ege canpus.

6. On 21/06/2021 “International Yoga Day” was conducted with a
t hene “Yoga at home Programme” where many staff nenbers and
vol unteers participated fromtheir respective hone.

7. On 26/06/ 2021 the NSS Unit conducted “International Day
Agai nst Drug Abuse and Illicit Trafficking programe” in the
col | ege canmpus where 25 NSS vol unteers partici pat ed.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information No File Upl oaded

7.1.10 - TheIngtitution hasa prescribed code | A. Al l of the above
of conduct for students, teachers,
administrators and other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisa committee to monitor adherence

Page 130/134 21-01-2022 11:49:39


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14817/14817_90_213.pdf

Annual Quality Assurance Report of UNION CHRISTIAN COLLEGE

to the Code of Conduct Institution organizes
professional ethics programmesfor
students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are

or ganized

File Description Documents

Code of ethics policy document View File

Details of the monitoring View File
committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

The Coll ege through its various cells and units organised regul ar
prograns to inculcate a sense of obligations and duties towards
t he constitutions.

1. On 15th August, 2020 the NSS Unit conducted two progranmes,

e Flag Hosting Progranme
e Fit India progranme.

2. On 12th March, 2021, the NSS Unit in collaboration with

Hi story Departnent, UCC, organi zed a dayl ong Sem nar on
“Commenoration of 75th Anniversary of India s Freedom Struggle
“Wwth the theme ‘ UNSUNG HERCES in RUSA Conference hall, where
nore than 70 NSS Vol unteers and teachers partici pat ed.

3. On 18/06/2021 the Coll ege conducted a Tree Pl antation
progranme in comrenoration of the World Environnent Day where 20
NSS vol unteers and 18 staff nenbers including Programe officer
were present. That day we planted 180 saplings in the college
canpus.

4. On 21/06/2021 “International Yoga Day” was conducted with a
t henme “Yoga at honme Progranmme” where many staff nenbers and
vol unteers participated fromtheir respective hone.
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5. On 26/06/2021 the NSS Unit conducted “International Day
Agai nst Drug Abuse and Illicit Trafficking progranme” in the
col | ege canpus where 25 NSS vol unteers parti ci pated.

6. In observation of the Internaational Wnen Day, A Speci al
Lecture cum Workshop on Choose to chall enge, was organi sed by the
Wnen Cell on March 8, 2021.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

- Environnent Consciousness Initiative through organisation of
Sem nars, Workshops, Tree Plantation, C eaning Drive,
Conservation, etc.

- Free Studentship and Earn While you Learn Schene for students
com ng fromeconomcally weak famlies.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

1. Title of the Practice: Environnment Consciousness
2. Goal: The following are the inportant goals of the
practi ce:

e To maintain an eco-friendly canpus.
e Conservation and preservation of the College’' s G een
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| andscape.
e To maintain a Cean and heal thy canpus.

1. The Context: A beautiful and clean canpus. Basic to the
educati onal philosophy of Union Christian College is the
i nsight that the | earning environnment needs to be both
beautiful and clean. The Col | ege canpus anbi ence is, hence,
in perfect sync wwth the Prine Mnister’s Swatch Bhar at
Abhi yan.

2. The Practice: As part and parcel of the culture of an
envi ronnment conscious college, the follow ng events are
observed and organi zed:

e The NSS Unit regularly conducted Tree Plantation Drive and
NSS Canps in neighbouring Villages. The institution plants
tree every year to nmake the canpus green. It has conducted
canpai gns for conservation of and agai nst wastage of water.
The NSS vol unteers | ook after the cleanliness of the canpus
and al so participate in canpus cleaning programes. There
are a nunber of litter bins for disposal of waste
materials. The student participants were made aware of the
I nportance of the day.

e Col |l ege Annual C eaning Canpaign in the nonth of August
where students and teachers take part.

e Hostels Wirrk Project once a week to maintain cleanliness
within the hostels has been a hall mark of the Coll ege since
its inception till today.

e The Coll ege has al so organi zed Sem nars and Wirkhop to
sensitize teachers and students on environnental issues.

e Geen Audit of the Canpus was conducted in 2014, 2019-20.

e The Coll ege has al so conducted A Docunentation of the
Her bal Pl ant Species in the Herbal Park as part of its
Envi ronnment Consci ousness initiatives.

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

1. Devel opnent and Inplinentation of Program Qutcone and Cour se-
Qut cone Based Curricul um

2. Devel opnent of the ERP/ Col |l ege Managenent |nformation System
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3. Introduction of new course in Bachelor of Social Wrk and

Bachel or in Hone Sci ence.

4. Organisation of Prograns/Sem nars to commenorate India's 75th

year of Independence & Meghal aya 50t h Year of Statehood.

5. Conduct of Certificate Course.

6. Conduct of Academ c Audit, Green Audit and Feedback from all

st akehol ders.
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